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This document serves as a progress monitoring tool used to assess the extent to which districts are making progress toward full implementation of a Multi-Tiered System of Support (MTSS).  The District Readiness Tool should be completed at a minimum, twice a year (i.e. beginning of the school year and end of the school year).  Completion at the beginning of the year can assist building and district level teams in assessing current status, and developing tasks and goals to implement with integrity and fidelity.  Completion at the end of the year will assist in examining progress made during the year, and refining tasks and goals for the following year.
The data collected through this tool are used to evaluate the extent to which actions taken to facilitate implementation of the MTSS framework have been successful as well as identify the needs not identified during previous administrations.  Results of this tool should be shared with building level teams, as well as district level teams in order to provide support and leadership to the schools.  Examples of district level team support are providing technical assistance and develop professional development plans for schools, and drafting policies and procedures to carry out efforts of systematic implementation.
The items within this measure were developed by the Academic Development Institute for the use in the SDLEAP (Leading Effectively, Achieving Progress) online tool.  Each success indicator is evidence-based at the district, school, and classroom level to improve student learning.  They are each meant to guide improvement teams through the process of a system’s change involving a MTSS framework.  The building level team should receive training on the Problem-Solving model, as well as the MTSS framework to ensure efficient and productive planning and problem-solving meetings.
The SDMTSS non-negotiables have been addressed throughout this document to ensure the integrity and fidelity of implementation:
· all students will be taught effectively;
· a collaborative well-defined district and school-based leadership and organizational structure;
· the use of three tiers of increasingly intensive (time and focus of instruction) instructional supports and strategies;
· all instructional practices are focused on increasing student engagement;
· all staff will participate in professional development to ensure robust and valid core instruction and fidelity of implementation of a MTSS and the Common Core State Standards;
· the use of a problem-solving method to make decisions;
· the use of evidence based materials, instruction and interventions;
· continuous monitoring of student progress to drive instruction; 
· the use of data driven decision making to match instructional resources to educational needs;
· an evaluation process that assesses expected rates of progress and monitors both implementation and outcomes 
· engage in community and family partnerships.

South Dakota Multi-Tiered System of Support (MTSS) District Readiness Tool
This assessment should be completed for each school building within your district in order to evaluate the readiness of your district in the implementation of a Multi-Tiered System of Support (MTSS) framework.
Directions
In responding to each item below, please use the following response scale:
Not Started (N) – This activity occurs less than 24% of the time
In Progress (I) – This activity occurs approximately 25% to 74% of the time
Achieved (A) – This activity occurs approximately 75% to 100% of the time
Maintaining (M) – This activity was rated as achieved last time and continues to occur approximately 75% to 100% of the time
For each item below, please write the letter of the option (N, I, A, M) that best represents your School-Based Leadership Team’s response in the column labeled “Status”.  Also include a justification statement in the column labeled “Evidence” that is relevant to your team’s response.  When completing the items in this assessment, the team should base its response on the entire school building.
	
	Status
	Evidence

	School Leadership and Decision Making

	A Building Leadership team consisting of the principal, teachers who lead the Instructional Teams, and other key professional staff meet regularly (twice a month or more for an hour each meeting).
	
	

	School and District Leadership proactively support the essential components of the MTSS framework in the school and their decisions and action work toward making the MTSS framework more effective.
	
	

	The Leadership Team provides a system of support for teachers through coaching, resources materials, mentoring, peer observations, and problem-solving.
	
	

	The principal challenges and monitors unsound teaching practices and supports the correction of them.
	
	

	Personnel

	All staff responsible for providing Tier II and III interventions have been fully trained on MTSS and on the evidence-based interventions used, and ongoing trainings are available as needed.
	
	

	All staff members, including new staff members are trained and included in the MTSS process.
	
	

	School staff receive ongoing professional development on all assessments and assessment procedures.
	
	

	Staff believe that the purpose of MTSS is to prevent students from having academic and behavioral problems.
	
	

	Screening and Assessment

	Procedures are in place to ensure that the screening is conducted in a manner that ensures accuracy of the results and administered in a consistent manner in accordance with the developer guidelines.
	
	

	Instruments used for the screening are valid, reliable, and accurately predict which students are at risk of poor learning outcomes or challenging behaviors.
	
	

	All students are screened three times during the school year based on cut points and procedures.
	
	

	Procedures are in place to ensure that the screening produces accurate results and is administered in accordance with developer guidelines.
	
	

	Diagnostic assessments are conducted for individual students as needed to adapt instruction and support interventions to student needs.
	
	

	Progress monitoring assessments are conducted bi-weekly for those receiving strategic instruction and weekly for those receiving intensive instruction.
	
	

	Curriculum and Instruction

	All curriculum materials used for the core curriculum are evidence-based for the target population of learners.
	
	

	All teachers use student assessment data and knowledge of student readiness, learning preferences, language, and culture to offer students in the same class different teaching and learning strategies to address student needs.
	
	

	Tier II prevention is closely aligned with the core curriculum and complements the core instruction
	
	

	Tier II interventions involve teacher-led small group instruction where the group size is optimal for the age and needs of the students.
	
	

	Interventions

	Tier II interventions are based on data from scientific, rigorous research designs that have demonstrated the efficacy of the intervention.  
	
	

	Tier II interventions are well defined in terms of curriculum, duration, frequency, and length of sessions.
	
	

	Tier II interventions are implemented using a standard protocol, with procedures to monitor implementation fidelity.
	
	

	Tier II interventions are in addition to the Tier I intervention.
	
	

	Tier III interventions are based on data from scientific, rigorous research designs that have demonstrated the efficacy of the intervention.
	
	

	Tier III interventions are implemented using a standard protocol, with procedures to monitor implementation fidelity.
	
	

	Tier III interventions are more intense than Tier II interventions and are continuously adjusted and individualized to address the needs of each student.
	
	

	Tier III interventions are in addition to Tier I interventions.
	
	

	Data and Determination

	Learning trajectories are established for all Tier III students and progress monitoring data is compared to the learning trajectory to determine the degree to which the student is making adequate progress.
	
	

	Evidence documents that the tools used for progress monitoring are valid, reliable, and accurately measures students’ academic (or behavioral) development.
	
	

	The framework includes a well-defined mechanism for making data-driven decisions regarding the placement of students in the appropriate prevention levels, with a process that includes broad base of stakeholders and includes clear criteria and guidelines for placing students in each prevention level beyond Tier I prevention.
	
	

	Screening, progress monitoring, and other assessment data are used to inform instructional practice at all levels with the goal that instruction is effective with the vast majority of students served.
	
	

	Data are analyzed, decisions are made, and students receive appropriate intervention in a timely manner.
	
	

	Communication with Parents

	The MTSS framework includes an implemented mechanism for keeping parents/guardians of students receiving both Tier II and  Tier III intervention fully informed of the intervention and the progress of their child, and parents are actively engaged in supporting the MTSS framework.
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