TEACHER EVALUATION WORK GROUP
SEPTEMBER 20, 2012
MACKAY BUILDING - PIERRE, SOUTH DAKOTA

In attendance: Sharla Steever, Kristin Skogstad, Steve O’Brien, Wade Pogany, Kevin Lein, Paul Kuhlman,
Rob Monson, Amy Blum, Rebecca Reimer, Kym Johnston, Don Kirkegaard, Shayne Mclntosh, Kyley
Cumbow, Shauna Hoglund, Nicole Keegan, Pat Moller, Pam Haukaas

Not in attendance: Candy Ballard, Stacy Jones, Pete Anderson

1. Welcome and introductions
--Review and overview of group’s work

2. Overview of the agenda

3. Objectives of the Teacher Evaluation Work Group

a. Review a set of teacher performance standards that will be used as a foundation for the

teacher evaluation instrument.--done

b. Develop a teacher evaluation instrument for statewide implementation beginning with

the 2014 — 15 academic year. (Pilot implementation — 2013 — 14)--still a lot of work in terms of format
and forms

c. Develop the procedures to guide the teacher evaluation process. This includes

information that addresses issues such as observation length and frequency.--completed that step but
will group be satisfied with procedures?

d. Determine strategies to incorporate levels of performance and student performance

into the teacher evaluation process.--need to work on

e. Develop the teacher evaluation training program for administrators and teachers.--need to work on

. Teacher Evaluation Work Group Timeline

. Confirm meeting date for next meeting

. December 31, 2012 — Work Group concludes work
. Report to 2013 Legislature — January — 2013

O T o bHh

5. Work Group update

a. Summary of past meeting notes —June 12 & 13 & July 23 & 24
i. Summary of Work Group progress to date

b. Summary of Joint Convention presentation — August 9, 2012
--group believes for teachers with 4 years of experience and beyond-a minimum of one formal
observation every other year and for the “off” year a professional growth plan connected to
Danielson Framework.

c. Discussion of the approved ESEA Flexibility waiver and Senate Bill 25--Dr. Melody Schopp

6. Discuss and determine the implementation of qualitative measures

a. What observations could satisfy this area?

i. Principal/Peer/”Expert”/Others?

b. What structure should be provided to facilitate the use of peer observations?
c. Are there teacher artifacts that could contribute to this area?

d. What surveys should be recommended for use in this area?



--Teachers with 1-3 years of experience and those on a plan of assistance-2 formal observations during
the year-first one by October 31st and 2™ formal observation by April 15"; minimum of 4 informal
observations during the year and 2 informal observations by January 1*.

--Teachers with 4 years of experience and beyond-one formal observation by April 15™.

--for self-evaluation-teacher video tapes lesson and watches it prior to post conference, and admin asks
teacher what he/she learned from it

--does there need to be a certain number of artifacts per domain?

--rate individual indicators

--provide principals flexibility for one overall rating

--liked pages from Danielson’s The Handbook for Enhancing Professional Practice

--will state purchase some version of online forms so districts aren’t worried about copyright?

7. Discuss and determine the implementation of quantitative measures

a. What achievement indicators should be used for “on-grade” teachers?

b. What achievement indicators should be used for “off-grade” teachers?

¢. What achievement indicators should be used for non-tested areas?

d. How can shared resources be developed to assist all districts? (Evidence of learning)

Evidence of Learning-50% Evidence of Teaching-50%
-Focus on Domain 3¢, 3d Domains 1-4
-Look at portfolios

(Need to decide on standard language)

(What does a distinguished versus proficient portfolio look like?)

-Determine collectively between

Principal & teacher

All evidence yields
1 rating (distinguished, proficient, basic and/or unsatisfactory)

8. Review of forms from Districts/States — Framework for Teaching

All of these forms are tied to the Danielson Framework.

Form Type Resource Links
Pre-Observation Form http://www.doe.k12.de.us/csa/dpasii/files/teachforms/DPASTeachPre-
ObForm.doc

Post-Observation Form | http://tntp.org/assets/tools/HCPS%20Post%20Conference%20Discussion%20
Guide TSLT%203.12.pdf

Formal Observation http://www.doe.k12.de.us/csa/dpasii/files/teachforms/DPASTeachSumFdbkF
Form ormldoc.doc
http://www.doe.k12.de.us/csa/dpasii/files/teachforms/DPASTeachSumFdbkF
orm2doc.doc

http://www.nctg.org/docs/Wichita Evaluation handbook.pdf

Self-Observation Form http://state.tn.us/education/frameval/doc/sa.pdf;
http://www.doe.k12.de.us/csa/dpasii/files/teachforms/DPASTeachLesRefISht.

doc




Informal Observation
Form

http://www.nctg.org/docs/88-08.pdf (p. 27)

Plan of Assistance Form

http://www.doe.k12.de.us/csa/dpasii/files/teachforms/DPASTeachimpPlanFr

m.doc

Peer Observation Form

http://www.nhcs.k12.nc.us/snipes/Forms/PeertoPeerClassroomObservationF

orm.pdf

Professional Growth
Plan Form

http://state.tn.us/education/frameval/doc/fgp.pdf

360 Evaluation Form

Multiple Form Samples
— These sites have
multiple links to forms
and other resources

http://www.doe.k12.de.us/csa/dpasii/ti/teacherforms.shtml

http://state.tn.us/education/frameval/

http://doe.sd.gov/secretary/documents/FramwklIns.docx

9. Development of Teacher Evaluation training program
--Timeline: All certified teachers being evaluated and administrators doing evaluating need to complete
the necessary training by the fall of 2014.
a. Overview of Danielson 101 — Overview and awareness (East Dakota Coop)
-- Danielson 101 (introduction to the framework) online offered spring of 2013: Applies to all

teachers and administrators. This course needs to be broadened out to also contain information
on how the rating system outlined in the law is calculated between qualitative and quantitative
categories. In the future could be incorporated into Teacher Ed. State pays for initial training.
Class is waived for folks already trained, and possibly look at offering it at local level. Certificate
could be a part of portfolio.

b. Discussion of Danielson 201 — Certification (TIE)

-- Danielson 201 Evaluator certification (online) offered summer of 2013: Is a certified course
and is required for all administrators who will be conducting evaluation and is highly
recommended for teachers to become familiar with the evaluation process and also to aid in
implementing peer observations. (In the future could be added to Administration ED.) State pays
for initial training. Class isn’t waived for anyone.

c. Discussion of Danielson 301 — Gold Standard training

--Danielson 301 (Trainer certification) Face to face regional meetings might be a step to train the
trainers.

--There should be some kind of recertification process every five years for evaluators similar to a
person’s teaching certificate expiring every five years.

--3" party evaluators (video, other states, etc.) An option for disputes between evaluator and
person being evaluated or for additional training of evaluators.

10. Wrap-up and next steps

--put together handbook before meeting in November
--1 day meeting after November election

11. Travel safely!!



