School Improvement Grants
School Level Section
Tiers I, 11, and 111
RAPID CITY AREA SCHOOLS 51-4

Name of School: General Beadle Elementary
TIER TIER

INTERVENTION

Grades Served: K-5

Tier 11

Intervention

Objective 1- Select and
implement instructional
intervention model for
Literacy and Math for
identified students based

on need.

Objective 2- Provide

increased learning time
for students after school
and during the summer.

DESCRIPTIVE INFORMATION

(1) The LEA has analyzed the needs of the school and selected an intervention for the school

a. List the members and positions of the committee that conducted the needs assessment and
determined the outcome.

Staff Parent/Community State Representation | RCAS Representation
Robin principal Heather Parent Barb ESA Lisa Plumb Federal
Gillespie Sidle Rowenhurst Programs
Jackie Title | Lori Black Bob Rose School | Dr. Susie Staff
Stucky-Strom | Literacy Laughlin Hills Support | Roth Development
Special
Services

Deb Gilliland | Title |

Math

Leader
Faye Haggar | Title|

Math

Leader
Mark Teacher
Kenefick
Martin Red Teacher
Bear
Nancy Ward | Special

Educator
Joan Pribyl Intervention

Strategist
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b. Indicate the data sources that were analyzed as part of the district’s comprehensive needs
assessment designed for the purpose of the SIG application.

Student Assessment: DakotaStep Data for the past three years as well as our ongoing local
formative assessments dictate a need for improving our ability to meet the diverse needs of all our
students. We continue to refine our academic program annually as we strive to provide professional
development and a structured format for tracking student progress, planning researched based
instructional strategies and implementing a multi-faceted educational program. The data outlined
in the following table would indicate a need to continue to offer a more intensive intervention
program for all students not reaching proficiency. This program must include a structured intensive
model to be used as Tier | and Tier Il interventions within the school day as well as additional
academic interventions in the after school and summer programs.
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Qualifying Dakota Step Dakota Step Dakota Step
Subgroup Spring 2007 Spring 2008 Spring 2009
Proficiency rates Proficiency rates Proficiency rates
Grades 3-5 Grades 3-5 Grades 3-5
Literacy | Math Literacy | Math Literacy Math
All Students 76% 59% 68% 52% 50% 40%
White Students 83% 64% 70% 57% 49% 46%
Native American 72% 58% 68% 51% 49% 37%
Students
Economically 74% 55% 67% 50% 50% 39%
Disadvantaged
Students with 65% 35% 45% 27% 20% 20%
Disabilities
Curriculum Based Measurement (Reading Fluency rates)

Grade Level Fall 2007 Spring 2008 Fall 2008 Spring 2009 | Fall 2009 | Spring 2010
1 4% 69% 0% 39% 2% 61%
2nd 8% 88% 13% 68% 15% 65%
3rd 25% 72% 25% 68% 36% 62%
4th 17% 46% 16% 54% 8% 50%
5th 5% 54% 5% 39% 9% 48%

Text Reading Levels

Grade Level Fall 2007 Spring 2008 | Fall 2008 Spring 2009 | Fall 2009 Spring 2010
1 0% 28% 0% 58% 2% 80%
2nd 6% 64% 20% 46% 10% 65%
3rd 40% 72% 28% 71% 24% 63%%
4th 50% 81% 29% 74% 23% 80%
5th 67% 87% 41% 81% 30% 85%
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DACS Math

Grade level Fall 2007 Spring 2008 | Fall 2008 Spring 2009 | Fall 2009 Spring 2010

3" 26% 73% 23% 75% 2.2% 58.3%
4" 55% 77% 51% 72% 31% 77%
5" 26% 73% 23% 75% 15% 42%
Numeral ID
Grade level Fall 2007 Spring 2008 | Fall 2008 Spring 2009 | Fall 2009 Spring 2010
Kindergarten 5% 86%
1% 28% 95%

Counting Assessment

Grade level Fall 2007 Spring 2008 | Fall 2008 Spring 2009 | Fall 2009 Spring 2010

Kindergarten | 0% 81% 15% 89% 3% 91%

1% 6% 90% 0% NA 0% 89%

Hiding Assessment

Grade level Fall 2007 Spring 2008 | Fall 2008 Spring 2009 | Fall 2009 Spring 2010

1% NA 84% 0% 82% 0% 93%

2" 0% 56% 0% 55% 0% 36.6%

Grouping Tens

Grade level Fall 2007 Spring 2008 | Fall 2008 Spring 2009 | Fall 2009 Spring 2010

2" NA 92% NA 90% NA 56.3%

Teacher Assessment: The staff completes a formal survey at the end of every year as well as
informal surveys conducted monthly through staff meetings, professional development days, and
our BLT process. Every spring the “AEL’s Standards Implementation Indicator Comprehensive
Profile” and the “School Success Rubric” is reviewed and strengths and weaknesses of our school
revised. Strengths identified by staff through these two instruments include alignment of
curriculum to state standards, the use of local assessments and a systemized student tracking
format, professional development, the implementation of researched based instructional strategies,
the celebration of student success, and the increased level of parent involvement. Weaknesses
include the involvement of parents in understanding and participating in the acquisition of their
child’s math and literacy development as well as a systematic program for providing intensive
intervention for all identified students.

Through the “ Audit Tool: A Method for Determining Level of Need for Support to Improvement”
conducted and compiled by Bob Rose in January 2010; the staff continues to indicate a need for a
more intensive and structured RTI process for identifying and serving at-risk students qualifying for
Tier | and Tier Il interventions. Staff reflects not only a need for interventions to be conducted
during the school day, but also included in the after school and summer programs.
Community/Parent Assessment: Parent surveys are conducted in the spring of every year.
Strengths identified were a strong academic program, the availability and level of understanding of
progress reports and conferences, school climate and parent communication, and administrative
effectiveness. Weaknesses included the pupil-teacher ratio, parent —involvement, and the
availability of additional services for helping at-risk children in math and literacy beyond the school
day. In addition, in January and February the” Parent Friendly Walk Through Survey “ was
conducted by the SD Parent Network. The Community Advisory Board meets four times a year to
review the overall Title | and School Improvement plan and to give input for the development of the
community center as well as grant application.
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Through the” Audit Tool: A Method for Determining Level of Need for Support to Improvement”
conducted and compiled by Bob Rose in January 2010; parents indicated a need for targeting
identified subgroups and grades 3-5 as well as providing additional support for all at-risk students.
Interviews reflected a need for a more intensive after school and summer academic program.
Program Assessment:

Through the” Audit Tool: A Method for Determining Level of Need for Support to Improvement”
conducted and compiled by Bob Rose in January 2010; Curriculum and Instruction and Professional
Development continue to be our strengths. Identification of need is reflected in providing
interventions for our at-risk students as well as focusing on all subgroups not making AYP in a more
intense manner.

Describe the process used to complete the district's comprehensive needs assessment (CNA)
conducted for the purpose of the SIG application.

For the purpose of this grant application, the General Beadle Staff reviewed our school wide Title |
School Improvement Plant and discussed missing elements. Discussions occurred during the Fall
2009 Data retreats as well as BLT and staff meetings throughout the year. Parent meetings were
also held throughout the year and addressed in this paragraph. The discussion led to the prevailing
issue of meeting the diverse needs of all our at-risk students above and beyond classroom
instruction. Focus was placed on developing a more intensive Tier | and Tier |l intervention program
as well as a more diverse, yet intensive after school and summer programs through joint efforts with
the school staff and Black Hills Special Services Discovery program. In addition, the Family Friendly
walk through, discussion at monthly PTA meetings and the Pastries with the Principal January and
April meetings reflected focus again on these topics. Discussion centered on the fact that many of
our families leave us over the summer months, due to no child care as well as the regression
showed by the majority of returning students due to a lack of reading and academic activities over
the summer. As the staff continues to read the current research and track student progress; the
need for a consistent academic program in our after school and summer programs is reinforced.

Broadly describe the results of that review (specifics for each school will be outlined in the school
sections).

The results of the family friendly walk through survey and staff analysis indicate that General Beadle
is a welcoming community school offering a variety of services for all students and their families.
Parents and students feel safe and respected here. Parents indicate a trust in staff and a feeling of
educational security. They believe the staff is the best for offering academic programming for their
children. Due to the high poverty rates and the low education of many of our parents, the need for
the school to offer academic programs above and beyond the school day is apparent. In addition to
providing parent education classes, the need to provide a more intensive, individualized after school
and summer program surfaced. Currently an average of 200 students take advantage of our after
school programming, with an addition 80 enrolled in our summer school. Through a more
structured program, we hope to increase these numbers and to take advantage of this opportunity
to extend the school day as well as the school year through the restructuring of existing programs.
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e. List the strengths and weaknesses for this school based on the results of the comprehensive
needs assessment.

Strengths

e Strong and diversified academic program

e |nquiry based mathematics and a balanced literacy approach provide the framework to
embrace students where they are at and to hold high expectations as we accelerate their
learning to reach proficiency levels.

e Community based school offering public library services, medical and dental services, parent
education classes, Lakota culture, after school programming, and a variety of community
events.

e Dedicated teachers committed to meeting the needs of the whole child.

e Trusting parent community believing in the mission and vision of the school.

e Curriculum aligned to state standards through the electronic lesson planner which provides
the framework for teaming, planning, and implementing researched based instructional
strategies geared to meet the diverse needs of our students.

e Strong formative assessment and student tracking system.

e Positive school environment to include a consistent discipline program as well as high
expectations for student behavior and work productivity.

e Strong and varied professional development format providing release time, additional pay,
and an imbedded process to ensure the best academic program aligned to state standards.

e Continual input from parent and community through the Community Center Advisory Board,
The PTA, Pastries with the Principal meetings and the Parent Involvement Team.

Weaknesses

e High transient rate with 445 ins and outs from September 1* through April 1*.

e High poverty rate of 92%.

e High absentee rate, over 35 students missing over 20 days of school already this year.

o Alarge percentage of students needing additional academic services beyond classroom
instruction with 172 students currently receiving Tier | Reading or Math interventions and
45 students receiving Tier 2 Reading and Math interventions.

Provide the rationale the district used to commit to serve this school with SIG funds.

General Beadle Elementary is located in the heart of North Rapid, here in Rapid City. Our current
student enrollment is 448 students in our pre-school through 5" grade program. Of these students,
92% of them are at poverty level with 60% Native American, and 15% Homeless. General Beadle has
been identified as a school in need of improvement, currently in Level V- restructuring.

The rational that the district used to determine which schools to commit to serve with SIG funds
included providing the opportunity for all eligible Tier Il Title | schools in School Improvement an
opportunity to apply for the SIG funds. We do not have any schools in Tier | and II.
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(2) The LEA has the capacity to use school improvement funds to provide adequate resources and
related support to each Tier | and Tier Il school identified in the LEA’s application in order to
implement, fully and effectively, the required activities of the school intervention model it has
selected.

Based upon the Title | Tier lll school applications from the four elementary schools in RCAS, the
district will sustain the reform efforts with the following resources:
Staffing: The district has a Director of Staff Development, Director of Special Education, Director
of Indian Education, Director of Federal Programs, Grants and Assessment, an elementary
literacy coordinator, elementary math coordinator, technology coordinators, literacy and math
teacher leaders, intervention strategists and standard support specialists will continue to work
with the Tier Il buildings to successfully implement the chosen interventions within the fiscal
means available.
Funding: District funding that will assist the schools in successfully implementing the chosen
interventions within the fiscal means available include existing general fund support as well as
Title | Part A, Title IIA and Title 1ID support.
Support: District support that will assist the schools in successfully implementing the chosen
interventions within the fiscal means available include transportation, technology and business
support.
Partnerships: District partnerships that will assist the schools in successfully implementing the
chosen interventions include partnerships with Black Hills Special Services Cooperative with the
after school and summer Discovery Programs, Technology and Innovation in Education, Public
Education and Business Bureau and the SD Counts Program.
In addition, buildings will be gathering data on effectiveness of reform efforts and will review this
data during their annual comprehensive needs assessment process to determine priorities, and how
successful programs will be sustained with Title | or other grant funds.

General Beadle is not identified as a Tier | or Tier Il school and therefore will not be implementing
one of the models. However, as a Tier lll school we will be implementing the objectives from the
Turnaround Model:

Obijective 1- Select and implement instructional intervention model for Literacy and Math for
identified students based on need.

Objective 2- Provide increased learning time for students after school and during the summer.

(3) The LEA must describe actions it has taken, or will take, to recruit, screen, and select external
providers, if applicable, to ensure their quality.

General Beadle will not be using an external provider.
Based upon the Title | Tier Il school applications for three of the four elementary schools in
RCAS, the district will not be contracting with any person or organization to assist with the
implementation of the turnaround or transformational models in their entirety.
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The process used up to this point for selection of external providers is based upon research
based practices and recommendations by our Office of Staff Development. A detailed plan for
changes to this process in the future has not been developed at this point, and we will look for
direction from the SD DOE on criteria to select future external providers. If required, we are
prepared to develop a Request for Proposal (RFP) process to select external providers.

The LEA must describe actions it has taken, or will take, to design and implement interventions
consistent with the final requirements. Check the intervention model and answer the questions
pertaining to the intervention model chosen for this Tier I or 11 school. If this is a Tier 111 school,
complete if using one of the four intervention models_or skip to question #7.

7. Describe how an instructional program will be determined and designed.

L What data will be used to identify the instructional program to be used? How will it be
used?
A study by Carnegie Corporation (1994) indicated that students spend just under one third
of their time in school, and that they face the greatest risk and opportunities during their
discretionary time. In a presentation given to the attendees of 2010 National Title One
Conference in Washington, D.D., Secretary of Education, Arne Duncan told Title |
administrators that “if you don’t have an extended year program in your building, you
should be ashamed of yourself. You know what your kids are doing in the summer and you
need to provide them with structured learning opportunities and safety.” Heeding his
advice, the staff at General Beadle joins the staff at Knollwood Elementary in developing an
intensive academic program with diverse opportunities for our students both after school
and during the summer months.
Research has demonstrated that economically disadvantaged students are shown to lose a
significant amount of what they learned over the school year during the summer months
(Cooper, et.al., 1996). This grant will offer us the opportunity to join forces with Black Hills
Special Services and collaboratively provide a more intensive and systematic literacy and
math program during an existing after school and summer program. This grant will provide
the materials as well as additional staff. We will restructure the current program, by adding
a more systematic approach through the Stephanie Harvey and Anne Gouduvis Literacy
program as well as the Marilyn Burns Math Intervention. Both of these programs have built-
in pre and post assessments for student tracking and data collection. These assessments
will be used to internally evaluate the effectiveness of the program as well as the current
CBM, Text reading levels, and Kathy Richardson Math Assessments that we will conduct
three times a year to track regression and or progress of students in and out of the summer
school program.
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2.
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Cooper, H., Nye, B., Charlton, K., Lindsay, J., and Greathouse, S., (1996) The effects of summer
break on student achievement. Review of Educational Research , 66 (3) 227-268.

Q) How will the district ensure that the instructional program is research-based?
The Literacy program by Stephanie Harvey and Anne Goudvis contains materials that are
identified as researched-based as well as directly align to the Balanced Literacy format as
adopted by the Rapid City Area School District. This program has been approved by our

district Literacy Coordinator as well as our Executive team and must be researched-based in

order to be approved.
The Marilyn Burns Intervention kits are also researched-based materials and are directly
aligned to the Inquiry-based mathematical program as adopted by the Rapid City Area
School District. This program has been approved by our district Literacy Coordinators as
well as our Executive team and must be researched-based in order to be approved.

L How will the district ensure alignment with State academic standards?
Both the Literacy and Math materials are directly aligned to state standards as is all the
materials district approved for reading and math. Work will be completed by the
Intervention strategist as she/he will oversee all interventions through the tiered process
within the school day as well as overseeing the afterschool and summer programs.

Describe the process the district will use to promote the continuous use of student data.

Q Indicate the use of student data such as from formative, interim, and summative
assessments
Students are identified for interventions through the use of all formative assessments in

place at General Beadle such as the Achievement Series, Investigation Unit tests, Curriculum

based fluency scales, and Text reading levels. In addition, students are placed in the
program through the analysis of the DakotaStep and the DACS. All formative assessments
are completed three times a year. Ongoing classroom formative assessment strategies
provide clear learning targets as ell as next steps for all students. Through this model,
students needs are defined.

Staff will provide instruction based on identified targeted skills as outlined in both the
Reading Comprehension Toolkit and the Math intervention kits. The addition of the
Intervention strategist position will allow for direct alignment of the Intervention models to

student need and state standards. This FTE will oversee the direct instruction to students as

well as the professional development needed by individual staff members to carry out this
instruction. In addition, this position will be responsible for all data collection to include
identification data and progress data.
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Q) How will student data be used to inform and differentiate instruction in order to meet the
academic needs of individual students?
Through the literacy and math materials adopted for this intervention program, students will
be given pre and post tests to determine their entry level and to determine adequate
progress. Assessments will be given three times a year in the after school program as well as
at the beginning and end of the summer school program. The Intervention Strategist will
work directly with Math and Literacy teachers for identification of student need through
local assessments and the DakotaStep. Once students are identified as “in need” of
intervention, the materials provided in the program will give pre and post test results. The
Intervention strategist will then be responsible for all documentation of student progress and
will directly report results to the building administrator, Math and literacy teachers, and
parents.

3. Describe how the district will increase learning time.

Q indicate how learning time will be increased such as using a longer school day, week, or year
schedule.
Currently at General Beadle, all students in grades Kindergarten through 5t grade receive a
minimum of a 90 minute Reading Workshop block designed under the Balanced Literacy
Approach, to work on fluency and comprehension skills as well as a 90 minute Math Block
utilizing a 60 minute Math Investigation lesson and an additional 30 minute individualized
problem solving block. Students identified in need of intervention may be scheduled for a
15 to 30 minute small group or one on one daily session targeting their individual holes and
gaps. This intervention throughout the day is conducted by either a Math or Literacy
teacher, a Title | paraprofessional, or the Intervention Strategist. This grant will allow for a
more focused approach to targeting individual needs with a more systematic assessment
and subsequent sequential lessons. Students will receive a 30 minute intervention lesson
daily. Currently our after school program allows for a sixty minute block of homework help
where teachers assist students in math and literacy homework. This grant will allow for a
more individualized approach where targeted skills will be highlighted and strengthened
through a 30 minute individualized literacy lesson and a 30 minute individualized math
lesson daily. The summer school program currently provides for a sixty minute math and
literacy block. The instruction is geared toward reinforcing current level of skill acquisition.
The grant will provide a model to help identify each child’s strengths and weaknesses and
provide an individualized sequential lesson delivery aimed at building on each child’s
current level of performance. The revised summer school program will provide for 60
minute of individualize instruction in both reading and math.
The after school program will provide an extra 60 minute of intense math and literacy
instruction. The summer school program will provide 180 minutes of math and literacy
instruction five times a week for a period of six weeks. In addition, students will participate
in science and social studies activities, technology lessons, and Lakota culture and
community involvement. The entire summer school program provides 3 hours of academic
programming and 3 hours of extra-curricular community activities each day.

4. How will the school provide appropriate social-emotional and community-oriented services and
supports for students?
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These services are provided through the Community school programming and are not a part of
this particular grant application.

BUDGET: An LEA must include a budget that indicates the amount of school

improvement funds the LEA will use each year in each Tier I, Tier Il, and Tier 11l
school it commits to serve. Complete the budget for this particular school.

Budget categories for consideration in required budget narrative.

Include a budget description for each year of the proposed 3 year project. Provide details
linking expenditures to requirements of the intervention selected for Tiers | and Il. Indicate
expenses related to strategies to be used in Tier Ill schools.

Personnel:

The Intervention Strategist position will be added for the three school years. This full time position will
serve students during the day, after school and summer through the RTI model and with the purchased
supplies of this grant.

Intervention Strategist FTE= $52,469.00 for each year

This cost will intervention hours during the school day as well as after school.

Staff development — additional pay to three staff members to study and develop programs for
implementation as well as to identify students and set up student tracking system =
$20 per hour X 40 hours = $800
$800 X 3 staff = $2400
Summer hours for the Intervention Strategist are covered within the hours listed above.
Because this intervention model will be implemented during the existing Discovery after school and
summer programs, the only cost for staffing will be to provide additional hourly pay to add to the
certified staff already in place.
After school programming = For a 36 week program, two additional staff will be hired for 1.5 hours a
day. 36 weeks X 5 days = 180 days
180 days X 1.5 hours = 270 hours
270 hours X $20 per hour -= $5400
$5400 X 2 staff = $10,800
Total cost of staff implementation for after school program per year = $10,800
Total cost of all three years for staff implementation = $32,400

Summer school programming to be implemented during the existing Discovery Summer School program,
will need an additional four staff members.
For a six week program, four additional staff will be hired for 3.0 hours a day.
6 weeks X5 days = 30 days
30 days X 3 hours =90 hours
90 hours X $20 per hour = $1800
$1800 X 4 staff = $7,200
Total cost of staff implementation for after school program = $7,200
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Total cost of all three years for staff implementation = $21,600
Addition position of the Intervention Strategist = $52,469.00 for each year times three years =
$157,407.00

Supplies:
One time material costs

Comprehension Toolkit —includes Teacher’s Guides, CD-Rom, extensions and interventions = $15,000
Toolkit Texts = reproducible books of masters and Text CD-Rom = $1000

Comprehension Intervention Kit= $2000

“Do the Math” Complete Kit= Supplemental Tier | and Tier Il interventions = $24,500

Total one time material costs = $40,500

Costs per year for reproducible, individualized tests and charts approximately = $3,000 per year

Indirect Costs: Grantees must have an approved restricted indirect cost rate before indirect cost may be
charged to this program.

Grant Periods:

Project Year 1: Sept. 1, 2010 —June 30, 2011

Project Year 2: July 1, 2011 - June 30, 2012

Project Year 3: July 1, 2012 - June 30, 2013
[\
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South Dakota Department of Education

Budget Information

American Reinvestment and Recovery Act (ARRA)
Title I School Improvement 1003(g)

Name of School: General Beadle Elementary

Budget Summary

Budget Categories

Project Year 1
7/01/10-6/30/11
(a)

Project Year 2
7/01/11-6/30/12
(b)

Project Year 3
7/1/12-6/30-13 (c)

Project Total (f)

1. Personnel

$20,400
$39,000.00 IS position

$20,400
$39,000.00 IS position

$20,400
$39,000.00 IS position

$61,200
$117,000.00 = IS
TOTAL=$178,200.00

2. Employee Benefits $13,469.00 $13,469.00 $13,469.00 $40,407.00
3. Travel
4. Equipment
5. Supplies $40,500 $3,000 $3,000 $46,500
6. Contractual
7. Professional
Development
_Total Di
8. Total Direct Costs $113,369.00 $75,869.00 $75,869.00 $265,107.00
(line 1-7)
9. Indirect Costs* $3208.00 $2147.00 $2147.00 $7502.00
5. Total Costs $116,577.00 $78,016.00 $78,016.00

6. (lines 8-9)

$272,609.00

*Use restricted indirect cost rate (same rate as regular Title | program)
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