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ASSURANCES AND CERTIFICATION STATEMENT: The above named applicant assures the
South Dakota Department of Education that these projects will be administered in compliance with
the assurances contained in its current consolidated application for the Title | part A program, with
state and federal laws and regulations applicable to the use of these funds, that the information
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LEA APPLICATION REQUIREMENTS
A. SCHOOLS TO BE SERVED: An LEA must include the following information with

respect to the schools it will serve with a School Improvement Grant.

An LEA must identify each Tier I, Tier Il, and Tier 111 school the LEA commits to serve and identify the
model that the LEA will use in each Tier | and Tier Il school.

SCHOOL NCES TIER TIER | TIER INTERVENTION (TIER I AND Il ONLY)
NAME [DF: | 11 11 turnaround restart closure transformation

New X X

Underwood

High School

B. DESCRIPTIVE INFORMATION: An LEA must include the following information

in its application for a School Improvement Grant.

Specific information for each Tier I, 11, and 111 school that the district applies to serve will be addressed
in each school level section. Please answer these questions from a district perspective, taking into
consideration each of the district’s Tier I, 11, and 111 schools.

(1) The LEA has analyzed the needs of each school and selected an intervention for each school

a. List the members and positions of the committee that conducted the needs assessment
and determined the outcome. (Your answer must include the following: A list of the
names of the members of the committee. The position within the district that each
person is representing. The committee must include a broad range of stakeholders
including administrators, teachers, program directors, community members, and
parents).

Dr. Julie A Ertz, Supt

Dr. Rebecca Hale, JH/HS Principal
April Scott, HS English

Amanda Hepburn, JH/HS English
Emily Fisher, HS Math

Dave Schmidt, HS Math

Pam Lange, ESA consultant

Amy Huether, Community Member
Robin Albers, Parent
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s
DEPART

Indicate the data sources that were analyzed as part of the district’s comprehensive
needs assessment designed for the purpose of the SIG application. (Your answer must
address data within the four lenses of the Data Retreat™™, process: Student, Professional
Practices, Programs & Structures, and Family & Community Data. Include an evaluation
of current practices and programs as required in the third lens of data review. If any of
the schools involved have had a school level audit based on the District Audit Tool
published by CCSSO, the results must be included in the data analysis.)

Student:

*Dakota Character Surveys — perception data

*Student motivational surveys — perception data

*Dakota Step-grade 11 reading and math scores

*Dakota Step growth data from math and reading from gth grade to 11% grade
*Graduation rate

Professional Practices:

The Dakota STEP was analyzed by all high school staff and administration and
summarized by the SIG committee. The staff evaluated, brainstormed, and selected
strategies that would be used to address the lowest two standards in reading and math,
based on the Dakota Step test of 2008-2009 school year. All standards will be addressed
over the course of the next three years with the two lowest being addressed year one,
then the three lowest in year two and then the two lowest in year three. The staff
focuses on Marzano’s instructional strategies which are research based. These are
incorporated into daily lesson plans.

Programs and Structures: Include an evaluation of current practices and programs as
required in the third lens of data review.

The staff currently reviewed testing data at the beginning and middle of the 2009-2010
school year. The high school started implementing the Teacher Assistance Team (TAT)
for evaluating and finding ways to support our lower achieving students. Moreover, the
staff received some professional development this year in regards to the various ways
teachers can further develop communication with the families and instructional
strategies to be utilized in the lesson presentation. Training was provided using Bloom’s
Taxonomy in analyzing test questions to look at the rigor in the classroom which is part
of the 2025 initiative from the Department of Education. In addition, Cornell Notes and
SMART board technology were expanded within classroom presentations.

Family and Community Data:
*Dakota Character Surveys — perception data
*Learning Service Data
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The committee reviewed the Dakota Character Surveys from 2007-2008, 2008-2009 and
2009-2010 to determine the community and family participation and evaluation of the
school. In addition, the leadership committee met with specific community
representatives to identify specific areas of need within the community focused on
service learning.

c. Describe the process used to complete the district's comprehensive needs assessment
(CNA) conducted for the purpose of the SIG application. (Your answer must include the
following:

=  WAHEN the comprehensive needs assessment was conducted, give date (must be

completed between February and application submission);

The School Improvement Grant committee, which includes an ESA representative who
specializes in data review, reviewed the data from the 2008-2009 Dakota Step
assessment for the 11" grade and growth data on March 3, 2010. First, we discussed
the overall academic trends from 2005-2009, and we discovered that there was one
year of significant progress out of the entire span of time. We then concentrated on the
2008-2009 school year to see which standards were the lowest in terms of achievement
overall in both the reading and math areas. Results were then reviewed with the entire
high school staff on March 5, 2010. The SIG committee continued their comprehensive
needs assessment on March 19, 2010 and reviewed with the entire staff again on March
29, 2010. The Dakota Character survey results and student motivational survey results
were reviewed on March 19, 2010 and again on March 29, 2010.

=  WHO was involved with the analysis of the data; and
Dave Schmidt (High School Math Teacher), Emily Fisher (High School Math Teacher),
April Scott (High School English Teacher), Amanda Hepburn (High School English
Teacher), Pam Lange (ESA 7/TIE Representative), Robin Albers (Parent Representative),
Amy Huether, (Community Representative), Dr. Julie Ertz (Superintendent), and Dr.
Rebecca Hale (JH/HS Principal) were the members involved with the analysis of the data
used for completing the district’s comprehensive needs assessment (CNA).

= HOW the comprehensive needs assessment was accomplished
The Dakota STEP data was broken down into categories for the committee to review.
The committee identified the areas of strength and weakness in each area of math and
reading. The teachers then explained the methods they used to teach those particular
standards. During the data review the committee utilized data presented during the
October district Data Retreat as well as additional data collected through March.
Perception data was reviewed in three areas: student, staff and parent/community.
These were compared with commonalities identified. The student motivational surveys
were also reviewed with common strengths and weaknesses identified. The committee
was presented with up-dated information to assist in determining the final needs for the
SIG application.
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Broadly describe the results of that review (specifics for each school will be outlined in
the school sections). Summarize the results of the CNA (comprehensive needs
assessment)for each school.

Based on the 2008-2009 high school Dakota Step data, two weak areas in reading were
identified. The first was the student’s ability to apply the elements of literature and text
structures to interpret various genres. The second area of concern in reading is the
students’ ability to analyze and evaluate informational text. Two areas of weakness
were also identified in the math area. The primary concern in math was the use of
deductive and inductive reasoning with geometric figures. The second area of concern
in math is the ability of students to transform algebraic expressions.

The main areas of weakness from the Dakota Character survey were the lack of
autonomy that students felt they possessed in the decision making process and parent
involvement at school and home. In addition, the student motivational survey noted
two areas of weakness which included lack of hands on activities and the level of
boredom with classes.

List the strengths and weaknesses for each school based on the results of the
comprehensive needs assessment. These should be brief statements or phrases.
Prioritize the areas that will be addressed with SIG funds.

Strengths:
e student autonomy has shown improvement from the previous year, but still an

area of need,;
e good infrastructure of technology with SMART boards available to teachers;
e students feel safe at school;
e students have a positive sense of belonging and community

Weaknesses:

e use of procedures to transform algebraic expression in math;

e use of deductive and inductive reasoning to recognize and apply properties of
geometric figures;

e students being able to access, analyze, synthesize, and evaluate informational
texts;

e students being able to apply knowledge of text structures, literacy devices, and
literary elements to develop interpretations and form responses;

e sense of autonomy in decision making;

e lack of integration in community service and academic learning;

e student sense of parent involvement at school and home.

outh dakota
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The prioritized areas of need for the SIG funds are:

e technology development and collaborative training for curriculum integration;

e curriculum development to meet state standards with an emphasis on
technology;

e development of formative and summative assessment protocols to measure
student achievement;

e increase in project based learning, hands on activities, and differentiated
instruction within the instructional presentation;

e job embedded professional development regarding subject specific pedagogy;

e instruction that increases deeper understanding of the community;

e increase rigor and relevance within the curriculum;

e continue to promote student autonomy in decision making.

f. Provide the rationale the district used to determine which schools to serve with SIG
funds and which schools not to serve. Must address each Tier | and Il school first, and
then address each of the district’s Tier Il schools, if applicable.

The New Underwood School District only has one school identified in this process as
needing school improvement. Furthermore, we only have one high school in our
district, and it is categorized as a Tier Il school. Thus, the high school is the only school
eligible to receive SIG funds.

@ The LEA has the capacity to use school improvement funds to provide adequate resources
and related support to each Tier | and Tier Il school identified in the LEA’s application in
order to implement, fully and effectively, the required activities of the school intervention
model it has selected.

a. Describe the LEA’s capacity to adequately serve the schools identified in the application.
What capacity does the district have to execute and support a turnaround or
transformational model?

The New Underwood School District has the full support of the school board, and an
expectation has been established for a new administration to implement and support
the transformational model. The staff have unanimously agreed to support the school
improvement process to become more effective instructors and to promote student
success. Because our district has a four day school week, we have the capacity to add
additional learning time.

Will the district contract with any person or organization to assist with the
implementation of the turnaround or transformational model?



The district will contract with an outside professional development agency (ESA) to
provide guidance for the transformational model. An RFP will be developed to post for
service entities to provide a response on the services they could provide. The district
will also contract with learning coaches for math, reading and technology to assist with
the implementation of the transformational model through the ESA.

What resources does the district have in terms of staffing, funding, support,
partnerships, etc. that will assist the district in successfully implementing the chosen
interventions? Differentiate what has already taken place and detailed plans for the
future.

The New Underwood High School has selected the Transformation Model. Both staff
and the Board of Education has committed to addressing student growth within the
district, reward staff for increasing student achievement, utilizing research based
instructional strategies that address student needs, provide job embedded professional
development to support staff, integrate learning opportunities within the classroom
and community service, and utilize data to drive decision making. The current
professional development model that is integrated throughout the entire school
calendar addresses this model well. As a smaller district, limited funding prohibits full
development of the districts goals. The goal is to expand the outcomes through
additional funding through this opportunity.

Current Resources:

e the high school principal to provide administrative oversight;

e professional development through established days for all staff via the school
calendar;

e consultation with ESA 7 through TIE;

e limited financial support for training;

e limited financial support for tuition reimbursement;

e Black Hills State University higher education partnership.

The resources noted will continue to be utilized as much as possible. The plan is to
expand the use of technology instruction which will include the purchasing of
equipment, software, and training. We plan to explore job embedded opportunities
with students through outside consultation with TIE and Black Hills State University
staff. Students will have opportunities to engage in work related activities through local
businesses and Rapid City area businesses through the senior projects. Opportunities
have been limited because of funding resources. Outside consultants will be used to
support the development of curriculum, the alignment of curriculum to state standards
and use student data to support instructional decisions with staff. Staff training and
planning time will be increased throughout the school year and summer along with
student instructional time.
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b. Describe district administrative oversight. (Your answer must include who from the
district will provide oversight of the SIG and how that will be accomplished.)

The responsibility for the district oversight will be assumed by the Superintendent. The
Superintendent will work in conjunction with the SIG committee and provide updates to
the Board of Education. Review meetings will be scheduled between the
Superintendent and Principal on a regular basis to monitor ongoing progress throughout
each school year.

@) If the LEA is not applying to serve each Tier | school, the LEA must explain why it lacks
capacity to serve each Tier | school. The LEA must indicate the barriers or reasons why it
lacks the capacity to serve all Tier | schools. Examples might be funding, minimum staffing
for oversight, inability to close schools, geography or rural nature of district, lack of charter
schools in the state, lack of qualified principals applying over the past years, district
improvement, school improvement, multiple requirements to address.

The high school was the only school to qualify under the Tier Il designation, not Tier I.
Thus, this does not apply to our LEA.

4 The LEA must describe actions it has taken, or will take.

a. Design and implement interventions consistent with the final requirements. Districts
must describe what has been done to this point to design the interventions described in
the school level sections.

The school staff reviewed the Dakota STEP data for 2008-2009 and recognized the need
for change. They selected the two lowest content standards in math and reading and
designed strategies to implement during the second semester for improvement. This
information was shared with students at an assembly and with parents through the
school newsletter to garner support and commitment to the strategies. The staff
committed to using more graphic organizers and visual cues in their lessons. The school
implemented a weekly DEAR (Drop Everything and Read) time in which the entire staff
and students read together. Students were asked to carry books with them to class to
read when they finish their assignments. A Math Bulletin Board competition was set up
in the high school hallway focusing on algebra and geometry problems in which
students could compete for prizes. The high school staff and students discussed the
proper use of study halls to further student achievement. The Board of Education has
defined district goals that focus on increasing student achievement and adopting the
High School 2025 concepts of rigor, relevance, relationships and results. Grades K-6 has
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been implementing the response to intervention program and is looking to move that
into the junior high this coming school year. Great success has been experienced in the
elementary. The cognitive coach and leadership teams will provide intervention ideas
for the high school staff to incorporate into their core curriculum as a way to address
student needs. Greater professional development, technology hardware and software,
and a revised approach to instructional presentation are areas we hope to continue to
develop further.

Plans for future action must be indicated.

It is the hope of the school district that the SIG grant will afford opportunities that are
not possible with the limited funding available in a small school district such as ours.
The school staff recognizes the need for improvement and wants to implement Reading,
Math, and Technology Coaches to work with current staff to improve instructional
practice. The core curriculum specialist will provide needed support in the core content
areas of math and reading to address areas of deficit with students. The school district
will offer tuition reimbursement for staff members pursuing master’s degrees. Staff
members will attend national conferences two out of the next three years. The staff
will focus on Project Based Learning through the High School 2025 Initiative of Rigor,
Relevance, Relationships, and Results. Reading and math laptops will be added to
afford students better opportunities to use technology in their courses. A tech person
for year one will be able to provide needed support in setting up and managing these
labs. National speakers will be invited in to present to all staff members. Extended
learning time will be offered through tutoring services afterschool and two Friday
mornings a month. These opportunities will generate excitement and growth in our
school district by improving the teaching staff expertise (making smart teachers
smarter). The trickle-down effect to our students will be a better learning environment
that is more relevant to their future needs.

Broadly address all of the schools the district has committed to serve. School level
sections will contain specific actions and timelines the district will meet in implementing
the interventions for each school.

The high school is the only school in the district that qualifies for SIG funds. Therefore,
the district is committed to maintaining the extended school time, providing
maintenance for the technology purchased, continuously providing relevant
professional development, and maintaining ongoing assessments to better drive
instructional practices. In addition, the district is committed to providing monies for

)

south dakota
DEPARTMEMNT OF EDUCATION

bnmring. Lordoribp. Serin 11



tuition reimbursement programs and to maintaining the salary schedule to continue to
attract and retain highly qualified staff.

b. Recruit, screen, and select external providers, if applicable, to ensure their quality.
Indicate the process used up to this point for selection of external providers. Provide a
detailed plan for this process in the future. Who will be involved in the selection
procedure? What criteria have been set?

External providers will be recruited, screened, and selected that will best meet the
needs of our district in providing professional support and development. Stakeholders
for the selection of the external leadership team will include the SIG Leadership team
and district Superintendent. These external providers will based on their highly trained
staff and their knowledge in researched based professional development models.
Current providers may be considered because they are alse well trained in the
components of state and federal school improvement requirements. Additional
rationale for using these providers is the fact that New Underwood has experienced
success with current professional development activities and has confidence in these
professionals.

Planning sessions will be scheduled with administration, staff, and the external
providers to discuss needs of the staff. The planning sessions will include the four lenses
data to ensure there is a comprehensive approach in identifying needs on an ongoing
basis. A specific plan will be developed outlining the areas of need, training/support,
and outcomes. This plan is currently under development and with SIG approval we will
immediately be able to review and implement activities based on the funding received.

c. Align other resources with the interventions. Describe other resources available to the
district that will be leveraged to assist with interventions under SIG. Include
participation in SDI+, Rtl, Reading First, etc.

Our school district has been involved in the Rtl process for three years at the elementary
level. For the 2010-2011 school year we were looking to move the process into the
junior high school. Providing intense interventions is a process that has produced
effective results with students identified with specific needs. The core curriculum
specialist will become trained and focus on this process with the high school,
particularly in the areas of math and reading. The elementary cognitive coach and
leadership team members will provide example effective interventions that have
impacted student achievement. This will include the use of progress monitoring to track
student progress on a regular basis. It is felt that through the technology integration
within the curriculum and implementation of a revised design through rigor, relevance,
relationships and results, students will become more actively engaged in the learning
process that will impact student achievement.
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Address resources in terms of funding, staffing, partnerships, and support.

The main resource for funding would need to be supported through the SIG monies for
the core curriculum specialist. Partnerships would be developed with the external
service providers to continue professional development and training on strategic
interventions and core curriculum. Additional funding will support software, hardware,
supplies, and professional development opportunities for staff.

d. Modify its practices or policies, if necessary, to enable its schools to implement the
interventions fully and effectively. Describe policies and practices that will need to be
changed in order to fully implement the selected interventions.

The school district needs to add a Reading and Math Lab to increase technology
integration into regular classroom instruction. There is not enough access at this time
to computers for teachers to fully implement technology components in their
curriculum. The Principal will monitor technology integration into daily lessons through
the teacher’s weekly lesson designs to insure integration is occurring.

Instructional input into daily lessons will increase the use of rigor and relevance to
impact student achievement through students being more actively engaged in the
learning process. These methods will be supported through the state’s 2025 initiative.

Extended learning time for students will be added through after school tutoring on
Monday through Thursday from 3:45 to 4:15 and two Friday mornings a month. This
will enable students at risk to seek additional help, and students needing enrichment
will find some additional opportunities available to them.

The staff has committed to incorporating and engaging in professional learning
communities that will meet on in-service days Fridays to review and access how the SIG
process is working and collaborate on ways for continued improvement.

What barriers exist?

There needs to be more band width, a switch, and technical support to implement and
trouble-shoot the new computer labs. The staff will provide teaching time the two
additional Friday mornings each month on a volunteer basis, based on topics covered,
and receive an additional stipend. Students and parents need to see the need for the
extended learning times (afterschool and on Friday mornings) and support and engage
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in them (community buy-in). Information will be provided to parents and students on
these programs to obtain buy in and support from them.

The staff needs the additional support from reading, math, and technology coaches in
the classroom to improve practice and delivery of instructional techniques. The
increase of the staff knowledge base through national conventions, national speakers,
pursuit of masters’ degrees, and professional development communities will renew,
invigorate, and promote the effectiveness of teaching and capacity for student growth
and success.

Indicate the willingness of the district to modify procedures along the way if needed.

The School Board and staff are willing to adapt to the needs of the students and district
as we would move forward with the school improvement process. The evidence of this
is seen in the 100% commitment by vote of the staff members and School Board to
pursue the SIG process to improve student achievement. The Board of Education is
committed to increasing student achievement within the district and if adjustments are
necessary, it is felt that the support is present.

e. Sustain the reforms after the funding period ends. Describe how the district will continue
the reform efforts once the SIG funds no longer exist.

After the funding period ends, the school district will continue the reform efforts
through:

e Professional Learning Communities — the staff will continue to meet to review
and collaborate on ways to improve instruction and student achievement on in-
service Fridays. The training will have provided staff the opportunity on how to
be effective as a PLC (personal learning community).

e Project Based Learning — the staff will embrace project based learning through
training and implementing these practices into their teaching through project
programs such as Senior Projects and Capstone experience.

e Teacher Evaluation Procedures — the evaluation of staff will include a component
addressing student achievement. This will be piloted during the three years of
the SIG grant in the high school, and then integrated throughout the district
evaluation procedures for K-12.

e Extended learning time after school from 3:45-4:15 on Mondays through
Thursdays and two Fridays mornings a month will be continued to assist students
in tutoring and enrichment activities.
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e Higher salary levels — the staff members completing masters’ degrees will
receive additional pay reflecting that level of education and it will be absorbed
into the salary schedule.

e Teacher Leaders — teacher leaders will be identified on staff to train new staff
members hired and assist them in understanding and implementing practices
instituted and sustained through the SIG.

e The district will monitor and assume responsibility for the upgrading of software
and hardware after the grant period is over. This will be completed through the
state technology plan that the district completes.

Address funding, staffing, and other resources that will be needed to sustain the reforms.

The commitment to funding the above measures has been made by the School Board.
The retention of qualified staff in the district will be accomplished by the opportunities
for professional development offered through national conferences, paid tuition for
masters’ degrees, professional learning community collaboration, and salary incentives.
The students will achieve greater success through the implementation of regular
assessments for growth, effective instructional practices, and opportunities for
extended learning time. Staff members wish to stay in a district in which they are
appreciated, rewarded, and a part of something greater than themselves. The School
Board and staff has made the decision to work for improvement in student
achievement and are committed to doing what it will take to sustain those efforts.
Equipment and software will be addressed through the capital outlay plan and
technology plan for the district to provide needed upgrades following the end of the
grant.

The LEA must include a timeline delineating the steps it will take to implement the selected
intervention in each Tier | and Tier Il school identified in the LEA’s application. Highlight
major events and benchmarks for all schools over the three year implementation time
period. The timeline should be from the district perspective.

Year 1: 2010-2011
a. Within the first year, the district will implement numerous interventions,
beginning as early as the summer of 2010. These first year interventions are
described as follows.

i. Reading, math, and technology coaches will be contracted for 25 days to
introduce additional strategies, tools, and techniques that are new to
the district.

ii. The district will contract with experts in reading, math, and project based
learning to provide additional innovative strategies for use in the
classrooms
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iii. Reading and math laptop labs will be purchased to provide more
opportunities for technology-based learning. With the use of the
additional equipment, technology staff will need to be increased by 2
days per week.

iv. Supplies for math, reading, and AIMS Web will be purchased to
supplement the teaching strategies in these areas.

v. Professional development opportunities will be available for the staff
throughout the summer and school year, including the opportunity to
attend National Conventions.

vi. Training on project based learning will be provided.

vii. The district will implement extended learning opportunities on Fridays
and after school.
viii. Provide incentive pay, if the established goals have been met.

Year 2: 2011-2012
b. During the second year, the district will continue with the interventions already
in place with the following changes and/or additions.
i. The reading, math, and technology coaches will be reduced to 20 days
as the teachers begin to transition into leaders themselves.
ii. A One of the reading laptop labs will be utilized for the use of senior
projects.
iii. The staff will utilize the skills learned in training from project based
learning to help the junior class incorporate senior project skills into
their English class.

Year 3: 2012-2012
c. Inyear three, the quantity of support services will be decreased as the district
begins to move towards sustainment. Previous interventions will be utilized in a
slighter role.

i. The reading, math, and technology coaches will be contracted for 10 days
to complete the mentoring process, transitioning the teachers into
leaders.

ii. Supplies will be purchased to implement project based learning.

iii. The contracts with experts in reading, math, and project based learning
will continue in a reduced role.

iv. All seniors will be required to complete a senior project.

v. A goal of 90% of the high school staff will obtain their master’s degree.
[This takes into account the possibility of staff turnover.]

6) The LEA must describe the annual goals for student achievement on the State’s assessments
in both reading/language arts and mathematics that it has established in order to monitor
its Tier | and Tier Il schools that receive school improvement funds. List the reading and
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math annual goals for each of the Tier | and Il schools the district commits to serve. The goal
must be measurable and specify the indicator (Dakota STEP) that will be used during each of
the grant years. A goal that indicates safe harbor requirements may be appropriate
(decreasing the non-proficient by 10% from the prior year).

MATH
New Underwood will move at least 10 percent of students from below basic/basic to

proficient/advanced, as measured by safe harbor, on the DakotaSTEP Math test in the
spring of 2011 as defined by the AMO set by the State of South Dakota.

READING
New Underwood will move at least 10 percent of students from below basic/basic to

proficient/advanced, as measured by safe harbor, on the DakotaSTEP Reading test in the
spring of 2011 as defined by the AMO set by the State of South Dakota.

For each Tier lll school the LEA commits to serve, the LEA must identify the services the
school will receive or the activities the school will implement. Briefly describe the activities
for all Tier 11l schools served. Specifics of the activities will be provided in each school section.

NA

The LEA must describe the goals it has established (subject to approval by the SEA) in order
to hold accountable its Tier Il schools that receive school improvement funds. List the
reading and math annual goals for each of the Tier | and Il schools the district commits to
serve. The goal must be measurable and specify the indicator (Dakota STEP) that will be
used during each of the grant years. A goal that indicates safe harbor requirements may be
appropriate (decreasing the non-proficient by 10% from the prior year).

NA

As appropriate, the LEA must consult with relevant stakeholders regarding the LEA’s
application and implementation of school improvement models in its Tier | and Tier Il
schools. Describe consultation with school administration, teachers and other staff, and
parents and community members.
The Superintendent presented the application and implementation of school
improvement models as a Tier Il school to the math and English personnel and High
School Principal as an initial contact. From there, information was presented to the
Board of Education with the same information and opportunity to apply for monies for
school improvement. The model options to submit an application and process were
presented to all staff in the district. A request for 100% support from the staff was
obtained to move forward. A leadership committee was then established with the math
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and English personnel included as members. The committee further met to develop an
outline for the grant. This was presented to staff and then to the Board of Education to
submit an intent to apply for the grant. The committee then met to define details for
the application and presented this information in a powerpoint presentation to the
Board of Education for 100% support to pursue with the grant. The committee has
continued to meet preparing details for the grant. This was presented to the entire high
school staff for input and further development. Following this, the committee finalized
the grant for submission.

Indicate when and how the consultation took place.

2-10-10: The Superintendent presented the school improvement models to the high school
English and math teachers and High School Principal

2-15-10: The Superintendent presented the school improvement models to the Board of
Education at a regular school board meeting.

2-22-10: The Superintendent met with all high school and elementary staff explaining the
High School being identified as meeting criteria within our state for a persisting low
achieving school. A power point was presented along with information from the application
form reviewing the four models and opportunity to submit a grant. The request from staff
was to obtain 100% in order to move forward. The 100% support was obtained through a
confidential written vote.

3-3-10: The SIG committee met to work on the presentation of suggestions for the
transformational model.

3-5-10: The SIG committee presented to the entire staff an outline of the transformational
model with ideas and suggestions to further develop.

3-8-10: The SIG committee presented to the Board of Education and public in a power
point manner and open forum to obtain support for an intent to submit an application. The
Board approved in a formal motion to submit the intention to apply.

3-11-10: The SIG committee prepared a packet of written information for the Board of
Education that included: 1) School Application, 2) District Application, 3) Guideline
Handbook for Grant, 4) Questions with answers following the 3-18-10 presentation, 5)
Umbrella outline of Transformational Model, 6) Preliminary Budget, and 7) Historical Data
Review. This was mailed to each board member for review and preparation for the 3-15-10
meeting.

)

south dakota
DEPARTMEMNT OF EDUCATION

o i g e 18



3-15-10: The SIG committee presented the transformational model in greater detail
reviewing components of the application and model to the community and Board of
Education.

3-19-10: The SIG committee met to break apart components of the application and develop
specific components of the transformational model.

3-24-10: The SIG committee met to continue working on revisions of the application and
further define components of the grant.

3-29-10: The SIG committee presented the outline and details to the high school staff for
additional suggestions and revisions.

3-29-10: The SIG committee met to review input from the high school staff.

3-30-10: The SIG committee continued to edit and complete the application form.

3-31-10: 3-30-10: The SIG committee continued to edit and complete the application form.
4-2-10: Individual SIG members reviewed draft application form.

4-6-10: The SIG committee met to finalize information for the application process.

C. BUDGET: An LEA must include a budget that indicates the amount of school

improvement funds the LEA will use each year in each Tier |, Tier Il, and Tier llI
school it commits to serve.

The LEA must provide a budget that indicates the amount of school improvement funds the
LEA will use each year to—

e Implement the selected model in each Tier | and Tier Il school it commits to serve;

e Conduct LEA-level activities designed to support implementation of the selected school
intervention models in the LEA’s Tier | and Tier Il schools; and

e Support school improvement activities, at the school or LEA level, for each Tier lll school
identified in the LEA’s application.

Note: An LEA’s budget must cover the period of availability,
including any extension granted through a waiver, and be of
sufficient size and scope to implement the selected school
intervention model in each Tier | and Tier Il school the LEA commits
to serve.
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An LEA’s budget for each year may not exceed the number of Tier |,
Tier 1l, and Tier lll schools it commits to serve multiplied by
$2,000,000.

Grant Periods:
Project Year 1: July 1, 2010 - June 30, 2011

Personnel: Salaries; paid to certificated individuals and substitute staff.

Reading Coach for 25 days @ $500 per day = $12,500
Math Coach for 25 days @ $500 per day = $12,500
Technology Coach for 25 days @ $500 per day = $12,500
Stipend Pay for 2 Fridays per month - 3 staff @ $ 75 per Friday
For 16 Fridays X 3 X $75 = $3,600
Stipend Pay for Leadership Team 3 days of summer work
4 people @ $150 daily = $1800
Stipend Pay for Leadership Team for Planning 5 days
5 people @ $100 daily = $2,500
Stipend Pay for Staff for 3 days of summer work
18 people $ $150 daily = $8,100
Incentive Pay for Classified Staff 3 @ $500 each in both
Math and Reading = $3,000
Incentive Pay for Certified Staff 15 @ $1,000 each in both
Math and Reading = $30,000
Incentive Pay for High School Principal 1 @ $2000 each in both
Math and Reading = $4,000
Technology Network/Trainer @ .5 FTE (2 days per week) = $23,000
Core Curriculum Specialist @ 1 FTE = $30,000
Substitute Pay for Staff 25 days @ $100 per day = $2,500

Employee Benefits: Payments made on behalf of employees that are not part of gross salary
(i.e., insurance, Social Security, retirement, unemployment compensation, workers
compensation, annual leave, sick leave).

Stipend Pay for Fridays

$3,600 X 13.65% (Social Security-Medicare) = $491
Stipend Pay for Leadership Team

$1800 X 13.65% (Social Security-Medicare) = $245
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Stipend Pay for Staff
$8,100 X 13.65% (Social Security-Medicare) = $1,105
Incentive Pay for Staff
$37,000 X 13.65% (Social Security-Medicare) = $5,050
Technology Network/Trainer
$23,000 X 13.65% (Social Security-Medicare) = $3,140
.5 FTE Insurance = $2,900
Core Curriculum Specialist @ 1 FTE
$30,000 X 13.65% (Social Security-Medicare) = $4095
1 FTE Insurance = $5,800
Substitute Pay for Staff 25 days
$2,500 X 13.65% (Social Security-Medicare) = $341

Travel: Expenditures for staff travel, including mileage, airline tickets, taxi fare, meals, lodging,
student transportation.

National Convention for 13 staff @ $1,225 = $15,925
Airfare Estimate = $500
Lodging Estimate 3 days $190 = $570
Meals Estimate 3 days $ 35 daily = $105
Taxi/Shuttle Estimate = S50

Professional Development Conferences for 10 staff @ $300 = $3,000
TIE Conference
Systems Change
State Content Conferences
Conferences focused on Instructional Strategies and Behavioral Interventions

Mileage Estimate = $117 per person per event
Lodging Estimate = 1 night per conference $150
Meals Estimate = $21 per day @ 1.5 day = $33

Equipment: Equipment should include tangible, nonexpendable personal property that has a
useful life of more than one year. This should include all electronic equipment such as digital
cameras, DVD players, laptop computers and desktop computers. The grantee will be expected
to maintain an equipment inventory list.

Laptop computers (Dell) - 65 @ $1,000 = $65,000
Laptop Carts —2 @ $2,000 = $4,000
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Supplies: Consumable supplies include materials, software, videos, textbooks, etc.

AIMSWeb Licenses — 100 @ $4.00 each = $400

Literacy Books Library - $4,000

Novel Book Sets = $2,000

Manipulative Kits for Math - $2,000

Software for Reading and Math Labs @ $1,500 each = $3,000
Misc Math and Reading Supplies @ $500 each = $1,000
Access points, switch box, misc wiring, band width = $12,500

Contractual: (Purchased Services) Personal services rendered by personnel who are not
employees of Local Education Agency (LEA), and other services the LEA may purchase;
workshop & conference fees, tuition, contracted services, consultants, scoring services, rent,
travel, etc.

Reading Consultant Contracted Service (National Level)— Provide professional
development workshop during fall inservice - $7,000

Math Consultant Contracted Service (National Level) — Provide professional
development workshop during fall inservice - $7,000

Consultants for Summer Training $8,000
(Project Based Learning for all staff, technology integration for all staff, AIMSweb
for leadership team, and Personal Learning Communities for leadership team)

Professional Development: Include these professional development related costs in your
annual budgets and budget narratives.

Tuition Reimbursement Fee for 12 high school staff to obtain their Master’s

Degree @ $300 per credit hour for a maximum of 10 hrs annually = $36,000
Registration Costs for National Conference @ 13 staff @ $500 = $6,500
Registration Costs for Conferences @ 10 staff @ $300 = $3,000

Indirect Costs: Grantees must have an approved restricted indirect cost rate before indirect cost
may be charged to this program.

Based upon approved restricted indirect cost rate of 4.73% = $12,558

Project Year 2: July 1, 2011 - June 30, 2012
3
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Personnel: Salaries; paid to certificated individuals and substitute staff.

Reading Coach for 20 days @ $500 per day = $10,000

Math Coach for 20 days @ $500 per day = $10,000

Technology Coach for 20 days @ $500 per day = $10,000

Stipend Pay for 2 Fridays per month - 3 staff @ $ 75 per Friday
For 16 Fridays X 3 X $75 = $3,600

Stipend Pay for Leadership Team 3 days of summer work
4 people @ $150 daily = $1800

Stipend Pay for Staff for 3 days of summer work
18 people S $150 daily = $8,100

Incentive Pay for Classified Staff 3 @ $500 each in both
Math and Reading = $3,000

Incentive Pay for Certified Staff 15 @ $1,000 each in both
Math and Reading = $30,000

Incentive Pay for High School Principal 1 @ $2000 each in both
Math and Reading = $4,000

Core Curriculum Specialist @ 1 FTE = $32,000

Substitute Pay for Staff 25 days @ $100 per day = $2,500

Employee Benefits: Payments made on behalf of employees that are not part of gross salary
(i.e., insurance, Social Security, retirement, unemployment compensation, workers
compensation, annual leave, sick leave).

Stipend Pay for Fridays

$3,600 X 13.65% (Social Security-Medicare) = $491
Stipend Pay for Leadership Team

$1800 X 13.65% (Social Security-Medicare) = $245
Stipend Pay for Staff

$8,100 X 13.65% (Social Security-Medicare) = $1,105
Incentive Pay for Staff

$37,000 X 13.65% (Social Security-Medicare) = $5,050
Core Curriculum Specialist @ 1 FTE

$32,000 X 13.65% (Social Security-Medicare) = $4368

1 FTE Insurance = $5,800
Substitute Pay for Staff 25 days

$2,500 X 13.65% (Social Security-Medicare) = $341

Travel: Expenditures for staff travel, including mileage, airline tickets, taxi fare, meals, lodging,
student transportation.
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National Convention for 13 staff @ $1,225 = $15,925
Airfare Estimate = $500
Lodging Estimate 3 days $190 = $570
Meals Estimate 3 days $ 35 daily = $105
Taxi/Shuttle Estimate = S50

Professional Development Conferences for 10 staff @ $300 = $3,000
TIE Conference
Systems Change
State Content Conferences
Conferences focused on Instructional Strategies and Behavioral Interventions

Mileage Estimate = $117 per person per event
Lodging Estimate = 1 night per conference $150
Meals Estimate = $21 per day @ 1.5 day = $33

Equipment: Equipment should include tangible, nonexpendable personal property that has a
useful life of more than one year. This should include all electronic equipment such as digital
cameras, DVD players, laptop computers and desktop computers. The grantee will be expected
to maintain an equipment inventory list.

S.00
Supplies: Consumable supplies include materials, software, videos, textbooks, etc.

AIMSweb Licenses — 100 @ $4.00 each = $400

Literacy Books Library - $2,000

Manipulative Kits for Math - $1,000

Misc Math and Reading Supplies @ $1,000 each = $2,000
Supplies for Senior Projects - $1,000

Contractual: (Purchased Services) Personal services rendered by personnel who are not
employees of Local Education Agency (LEA), and other services the LEA may purchase;
workshop & conference fees, tuition, contracted services, consultants, scoring services, rent,
travel, etc.

Reading Consultant Contracted Service (National Level) — Provide professional
development workshop during fall inservice - $5,000

Math Consultant Contracted Service (National Level) — Provide professional
development workshop during fall inservice - $5,000
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Consultants for Summer Training $7,500
(Senior Projects and Instructional Presentation)

Professional Development: Include these professional development related costs in your
annual budgets and budget narratives.

Tuition Reimbursement Fee for 12 high school staff to obtain their Master’s

Degree @ $S300 per credit hour for a maximum of 10 hrs annually = $36,000
Registration Costs for National Conference @ 13 staff @ $500 = $6,500
Registration Costs for Conferences @ 10 staff @ $300 = $3,000

Indirect Costs: Grantees must have an approved restricted indirect cost rate before indirect cost
may be charged to this program.

Based upon approved restricted indirect cost rate of 4.73% = $10,440

Project Year 3: July 1, 2012 - June 30, 2013
Personnel: Salaries; paid to certificated individuals and substitute staff.

Reading Coach for 10 days @ $500 per day = $5,000

Math Coach for 10 days @ $500 per day = $5,000

Technology Coach for 10 days @ $500 per day = $5,000

Stipend Pay for 2 Fridays per month - 3 staff @ $ 75 per Friday
For 16 Fridays X 3 X $75 = $3,600

Stipend Pay for Leadership Team 3 days of summer work
4 people @ $150 daily = $1800

Stipend Pay for Staff for 3 days of summer work
18 people $ $150 daily = $8,100

Incentive Pay for Classified Staff 3 @ $500 each in both
Math and Reading = $3,000

Incentive Pay for Certified Staff 15 @ $1,000 each in both
Math and Reading = $30,000

Incentive Pay for High School Principal 1 @ $2000 each in both
Math and Reading = $4,000

Stipends for 25 advisors (Senior Projects) for 25 students @ $1,000 = $25,000

Substitute Pay for Staff 25 days @ $100 per day = $2,500

Employee Benefits: Payments made on behalf of employees that are not part of gross salary
(i.e., insurance, Social Security, retirement, unemployment compensation, workers
compensation, annual leave, sick leave).
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Stipend Pay for Fridays

$3,600 X 13.65% (Social Security-Medicare) = $491
Stipend Pay for Leadership Team

$1800 X 13.65% (Social Security-Medicare) = $245
Stipend Pay for Staff

$8,100 X 13.65% (Social Security-Medicare) = $1,105
Incentive Pay for Staff

$37,000 X 13.65% (Social Security-Medicare) = $5,050
Stipend Pay for Advisors

$25,000 X 13.65% (Social Security-Medicare) = $3,413
Substitute Pay for Staff 25 days

$2,500 X 13.65% (Social Security-Medicare) = $341

Travel: Expenditures for staff travel, including mileage, airline tickets, taxi fare, meals, lodging,
student transportation.

National Convention for 12 staff @ $1,225 = $14,700
Airfare Estimate = $500
Lodging Estimate 3 days $190 = $570
Meals Estimate 3 days $ 35 daily = $105
Taxi/Shuttle Estimate = S50

Professional Development Conferences for 10 staff @ $300 = $3,000
TIE Conference
Systems Change
State Content Conferences
Conferences focused on Instructional Strategies and Behavioral Interventions

Mileage Estimate = $117 per person per event
Lodging Estimate = 1 night per conference $150
Meals Estimate = $21 per day @ 1.5 day = $33

Equipment: Equipment should include tangible, nonexpendable personal property that has a
useful life of more than one year. This should include all electronic equipment such as digital
cameras, DVD players, laptop computers and desktop computers. The grantee will be expected
to maintain an equipment inventory list.

.00
Supplies: Consumable supplies include materials, software, videos, textbooks, etc.
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AIMSweb Licenses — 100 @ $4.00 each = $400

Literacy Books Library - $3,000

Misc Math and Reading Supplies @ $1,000 each = $2,000
Supplies for Senior Projects - $3,000

Contractual: (Purchased Services) Personal services rendered by personnel who are not
employees of Local Education Agency (LEA), and other services the LEA may purchase;
workshop & conference fees, tuition, contracted services, consultants, scoring services, rent,
travel, etc.

Reading Consultant Contracted Service (National Level)— Provide professional
development workshop during fall inservice - $4,000

Math Consultant Contracted Service (National Level) — Provide professional
development workshop during fall inservice - $4,000

Consultants for Summer Training $7,500
(Assessments and continued Technology Integration)

Professional Development: Include these professional development related costs in your
annual budgets and budget narratives.

Tuition Reimbursement Fee for 12 high school staff to obtain their Master’s

Degree @ $300 per credit hour for a maximum of 10 hrs annually = $36,000
Registration Costs for National Conference @ 12 staff @ $500 = $6,000
Registration Costs for Conferences @ 10 staff @ $300 = $3,000

Indirect Costs: Grantees must have an approved restricted indirect cost rate before indirect cost
may be charged to this program.

Based upon approved restricted indirect cost rate of 4.73% = $8,998
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South Dakota Department of Education

Budget Information

American Reinvestment and Recovery Act (ARRA)
Title | School Improvement 1003(g)

Name of School:

New Underwood School District

Budget Summary

Budget Categories

Project Year 1
7/01/10-6/30/11 (a)

Project Year 2
7/01/11-6/30/12 (b)

Project Year 3
7/1/12-6/30-13 (c)

(f)

Project Total

1. Personnel

$12,500 Reading Coach
$12,500 Math Coach
$12,500 Tech Coach
$3,600 stipend pay for Fri
Summer Stipend for Leadership
Team 3 days for 4 people @
$150 per day = $1800
Stipend for Planning for
Leadership Team 5 days for 5
people @ $100 = $2500
Summer PD Stipend for Staff for
3 days for 18 people @ $150 =
$8,100
Incentive Pay For Classified 3 @
$1000 = $3,000
Incentive Pay for Certified 15 @
$2,000 = $30,000
Incentive Pay for Adm 1 @

$10,000 Reading Coach
$10,000 Math Coach
$10,000 Tech Coach
$3,600 stipend pay for Fri
Summer Stipend for Leadership
Team 3 days for 4 people @ $150
per day = $1800
Summer PD Stipend for Staff for
3 days for 18 people @ $150 =
$8,100
Incentive Pay For Classified 3 @
$1000 = $3,000
Incentive Pay for Certified 15 @
$2,000 = $30,000
Incentive Pay for Adm 1 @
$4,000 = $4,000
Core Curriculum Spec

$5,000 Reading Coach
$5,000 Math Coach
$5,000 Tech Coach
$3,600 stipend pay for Fri
Summer Stipend for
Leadership Team 3 days for 4
people @ $150 dy = $1800
Summer PD Stipend for Staff
for 3 days for 18 people @
$150 = $8,100
Incentive Pay For Classified 3
@ $1000 = $3,000
Incentive Pay for Certified 15
@ $2,000 = $30,000
Incentive Pay for Adm 1 @
$4,000 = $4,000
$25,000 Stipends for 25
students for senior project

$4,000 = $4,000 Sub Pa for@l)zijza'osogz) $100 per advisors @ $1000 each
Tech Staff — 2 days per week @ ¥ dav = $2y500 P Sub Pay for 25 days @ $100
$23,000 Y=o per day = $2,500
Core Curriculum Spec _
@ $30,000 Total = $115,000 Total = $93,000

$354,000
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Sub Pay for 25 days @ $100 per
day = $2,500
Total = $146,000

$491 Fri stipends
$245 leader team stipends
$1105 Summer Staff Stipends

$491 Fri stipends
$245 leader team stipends
$1105 Summer Staff Stipends

S491 Fri stipends
$245 leader team stipends
$1105 Summer Staff

$5050 Incentive Pay $5050 Incentive Pay Stipends
2. Employee Benefits $6040 Tech Staff $10,168 Core Curr Spec $5050 Incentive Pay $51,212
$9,895 Core Curr Spec $341 Substitutes $3413 Advisors
$341 Substitutes $341 Substitutes
Total = $17,400
Total = $23,167 Total = $10,645
Staff Attending National Staff Attending National Staff Attending National
Convention twicein 2yrs—13 @ | Convention twicein2yrs—13 @ Convention twice in 2 yrs —
$1,225 = 515,925 $1,225 = 515,925 12 @ $1,225 = $14,700
3. Travel Misc Conf for 10 staff @ $300 Misc Conf for 10 staff @ $300 Misc Conf for 10 staff @ $300 $55,550
annually = $3,000 annually = $3,000 annually = $3,000
Total = $18,925 Total = $18,925 Total =$17,700
Reading Laptop Lab [use 25 in yr
two for senior projects] $45,000
. Math Laptop Lab $20,000
4. Equipment 2 Laptop Carts @ $2,000= .00 .00 $69,000
$4,000
Total = $69,000
Mall:c\:]lvslip\)/\;ﬁ:sssigoo AIMS We.b $400 AIMS We.b $400
Reading Supplies $8,000 Math Supplies $2,000 Math Supplies $1,000
5. Supplies ) . ’ . Reading Supplies $3,000 Reading Supplies $4,000 $39,700
Access Points—switch box—misc . . . .
- . Senior Project Supp $1,000 Senior Proj Supp $3,000
wiring-band width = $12,500 Total = $6,400 Total = $8.400
Total = $24,900 ! !
3
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Reading Experts $7,000
Math Experts $7,000

Reading Experts $5,000
Math Experts $5,000

Reading Experts $4,000
Math Experts $4,000

. |
6. Contractua Consultants-summer $8,000 Consultants-summer $7,500 Consultants-summer $7,500 255,000

Total = $22,000 Total = $17,500 Total = $15,500

PD for Masters $36,000 PD for Masters $36,000 PD for Masters $36,000
Registration Natl Conf for 13 Registration Natl Conf for 13 staff | Registration Natl Conf for 12
R staff @ $500 = $6,500 @ $500 = $6,500 staff @ $500 = $6,000
7. Professional . . .
bevelopment Misc Conf for 10 staff @ $300 Misc Conf for 10 staff @ $300 Misc Conf for 10 staff @ $300 $136,000
P annually = $3,000 annually = $3,000 annually = $3,000

Total = $45,500 Total = $45,500 Total = $45,000
8. Total Direct Costs $190,245
(line 1.7) $349,492 $220,725 $760,462
9. Indirect Costs* $13,267 $10,440 »8,998 $32,705
10. Total Costs (lines $362,759 $231.165 $199,243 4793167

8-9)

*Use restricted indirect cost rate (same rate as regular Title | program)

e

south dokota
EPARTMEMNT OF EDUCATIO

Loarming, Leaderabin. Serves.




D. ASSURANCES: An LEA must include the following assurances in its

application for a School Improvement Grant.

By submitting this application, the LEA assures that it will do the following:

@) Use its School Improvement Grant to implement fully and effectively an intervention in each Tier |

and Tier Il school that the LEA commits to serve consistent with the final requirements;
X lagree.

(2) Establish annual goals for student achievement on the State’s assessments in both reading/language
arts and mathematics and measure progress on the leading indicators in section 111 of the final
requirements in order to monitor each Tier | and Tier 11 school that it serves with school
improvement funds, and establish goals (approved by the SEA) to hold accountable its Tier 11l
schools that receive school improvement funds;

X | agree.

@ If itimplements a restart model in a Tier I or Tier Il school, include in its contract or agreement
terms and provisions to hold the charter operator, charter management organization, or education
management organization accountable for complying with the final requirements; and

X lagree.
@) Report to the SEA the school-level data required under section 111 of the final requirements.
X | agree.

E. WAIVERS: The SEA has requested waivers of requirements applicable to

the LEA’s School Improvement Grant. The LEA must indicate which of those
waivers it intends to implement.

The LEA must check each waiver that the LEA will implement. If the LEA does not intend to implement
the waiver with respect to each applicable school, the LEA must indicate for which schools it will
implement the waiver.

X Extending the period of availability of school improvement funds.

[ “Starting over” in the school improvement timeline for Tier I and Tier 11 Title | participating
schools implementing a turnaround or restart model.

X Implementing a schoolwide program in a Tier | or Tier Il Title | participating school that
does not meet the 40 percent poverty eligibility threshold.
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