School Improvement Grants

School L evel Section
Tiersl!, Il,and Il

Name of School: Oelrichs Elementary School Grades Served: K-6
TIER TIER INTERVENTION Tier I ntervention
[ [ turnaround restart closure transformation Il

DESCRIPTIVE INFORMATION

(1) The LEA has analyzed the needs of the school and selected an intervention for the school
a. List the members and positions of the committee that conducted the needs assessment and determined the outcome. (Your
answer must include the following: A list of the names of the members of the committee. The position within the district that each
person is representing. The committee must include a broad range of stakeholders including administrators, teachers, program
directors, community members, and parents);

Judy White Chairman
Billie Besco-Williams K-12 Special Education
Shirley Besco Counselor/Community Member
Charles Fredrickson Administration
Nicole Forney Paraprofessional/ Community Member
Jodi Kauffman Elementary Teacher
Dee Tlustos Elementary Teacher
Bonnie Anderson School Board Member
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Dottie Messinio Paraprofessional/Community

Evan Ferguson Middle School Teacher
Cindy Hill Elementary Teacher
Buff Tewahade HS Art Teacher

T'Mara Twiss Parent

b.

Indicate the data sources that were analyzed as part of the district’s comprehensive needs assessment designed for the
purpose of the SIG application. (Your answer must address data within each of the four lenses:

Reviewing data from the previous data retreat, the team looked at the following information:
Student:

*Dakota Character Surveys — perception data

*Student motivational surveys — perception data

*Dakota Step-grade 3-6 reading and math scores

*Dakota Step growth data from math and reading from 3rd grade through 8" grade
*Sat 10 for 2" grade

*DIBELS

*STAR

*Various district level assessments

Professional Practices:

The Elementary staff reviewed testing data at the beginning of the 2010-2011 school year. Professional development utilizing
technology in instructional strategies to be utilized in the lesson presentation was made available to the staff. Training was
provided using Bloom’s Taxonomy in analyzing test questions to look at the rigor in the classroom which is part of the 2025
initiative from the Department of Education. SMART board technology has been made available to all classroom teachers and
some teachers expanded its use into classroom presentations.

The Dakota STEP was analyzed by all of the Oelrichs Elementary School staff and administration and summarized by the SIG
committee. The staff evaluated, brainstormed, and selected strategies that would be used to address the lowest two standards



in reading and math, based on the Dakota Step test of 2009-2010 school year. All standards will be addressed over the course of
the next three years with the two lowest being addressed year one, then the three lowest in year two and then the two lowest
in year three. The staff focuses on Marzano's instructional strategies

The committee reviewed the Dakota Character Surveys from 2008-2009 and 2009-2010 to determine the community and family
participation and evaluation of the school. The Family leadership committee met with community representatives to identify
specific areas of need within the community focused on service learning.

Programs and Structures: Include an evaluation of current practices and programs as required in the third lens of data
review.

The Oelrichs Elementary staff reviewed testing data at the beginning of the 2010-2011 school year. The staff received some
professional development utilizing technology in instructional strategies to be utilized in the lesson presentation. Training was
provided using Bloom’s Taxonomy in analyzing test questions to look at the rigor in the classroom which is part of the 2025
initiative from the Department of Education. SMART board technology has been made available to all classroom teachers and
some teachers expanded its use into classroom presentations.

Family and Community Data
*Dakota Character Surveys — perception data
*Parent, Staff, and Student Surveys

Reviewing data from the previous data retreat, the team looked at the following information:

*The pattern of our Dakota STEP shows a fluctuation each year, necessitating the on-going training and professional development in the
areas of reading and math.

c. Describe the process used to complete the district's comprehensive needs assessment (CNA) conducted for the purpose of
the SIG application. (Your answer must include the following:

=  WHEN the comprehensive needs assessment was conducted, give date (must be completed between February and
application submission);




The Oelrichs Elementary Staff met with an ESA representative, who specializes in data review, and reviewed the data from the 2009-
2010 Dakota Step assessment for the 3 4™ 5t and 6™ grades in September, 2010. The 2" grade teacher used the information from
the SAT 10 to review strengths and weaknesses. We then spent time looking at strategies Ruby Payne focused on in her book, “Children
of Poverty”. The Dakota Character survey results and student motivational survey results were reviewed in the Spring of 2009 and 2010.
The Elementary teachers met with a DIBELS coach to review how to administer the DIBELS test and what to look for in the data, and then
met with the coach again to look at the data collected in the fall and again in the middle of the 2010-2011 school year and compared
with data to determine student needs. The SIG committee met on April 14" and 15" to review the data results from the fall data
retreat. All lenses were reviewed and goals were modified based on this information.

=  WHO was involved with the analysis of the data; and

Lacey Hoogland (ESA), Jane Rice (Kindergarten Teacher), Dee Tlustos (First Grade Teacher), Samantha Weaver (Second Grade Teacher),
Jodi Kauffman (Third Grade Teacher), Cindy Hill (Fourth Grade Teacher), Evan Ferguson (Fifth and Sixth Grade Teacher), Judy White (Title
| Director/Teacher), Billie Besco-Williams (SPED Director/Teacher) and Charles Ferguson (Administration) were the members involved
with the analysis of the data used for completing the district’'s comprehensive needs assessment (CNA).

=  HOW the comprehensive needs assessment was accomplished

The Dakota STEP data was broken down into categories for the committee to review. The committee identified the areas of strength
and weakness in each area of math and reading. During the data review the committee utilized data presented during the September
district Data Retreat.

d. Broadly describe the results of that review (specifics for each school will be outlined in the school sections). Summarize the results of the
CNA for each school.

Based on the 2009-2010 Oelrichs school Dakota Step data, two weak areas in reading were identified in the Elementary School. The first was
the student’s ability to apply the elements of literature and text structures to interpret various genres. The second area of concern in
reading is the students’ ability to analyze and evaluate informational text. Two areas of weakness, both the Elementary and Junior High
Schools, were identified in the math area. The primary concern in math was the use of deductive and inductive reasoning. The second area
of concern in math is the ability of students to transform algebraic expressions.
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The main area of weakness from the Dakota Character survey was the lack of autonomy that students felt they possessed in the decision
making process. In addition, the student motivational survey noted two areas of weakness which included lack of hands on activities and the
level of boredom with classes.

e. Listthe strengths and weaknesses for each school based on the results of the comprehensive needs assessment. These should be brief
statements or phrases. Prioritize the areas that will be addressed with SIG funds.
Strengths:
e student autonomy has shown improvement from the previous year, but still an area of need, in the Elementary school
e good infrastructure of technology; SMART boards have been provided to teachers in the Elementary School.

Weaknesses:
e use of procedures to transform algebraic expressions in math, in the Elementary School;
e use of deductive and inductive reasoning to recognize and apply all areas of math, in the Elementary School;
e students being able to access, analyze, synthesis and evaluate informational texts in both the Elementary School;
e students being able to apply knowledge of text structures, literacy devices, and literary elements to develop interpretations and
form responses in the Elementary School;
e sense of autonomy in decision making in both the Elementary School;

The prioritized areas of need for the SIG funds are:
e reading, math and technology development and training for curriculum integration;
e curriculum development to meet state standards with an emphasis on technology;
e development of formative and summative assessment protocols to measure student achievement;
increase in project based learning, hands on activities, and differentiated instruction within the instructional presentation;
job embedded professional development regarding subject specific pedagogy;
e instruction that increases deeper understanding of the community;
e increase rigor and relevance within the curriculum.

f.  Provide the rationale used to commit to serve this school with SIG funds. Why is this school served?
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We serve a group of students (90 to 95%) that come from the poorest county in the nation, with a wide variety of needs, abilities and
disabilities. The education we provide impacts more than just the academic needs of our students; it also impacts the communities in
which they live, and helps lead them become productive 21* Century global citizens.

The Oelrichs School District has two schools identified in this process as needing school improvement, the Elementary School and the
Junior High School. We only have one elementary school and one junior high school in our district, and each is categorized as a Tier lll
school. These two schools are both eligible to receive SIG funds.

The High School is not in improvement, therefore is not eligible.

The LEA has the capacity to use school improvement funds to provide adequate resources and related support to each Tier | and
Tier Il school identified in the LEA’s application in order to implement, fully and effectively, the required activities of the school
intervention model it has selected. Describe the district’s capacity to implement the selected intervention model. Indicate
resources available to the district such as human capital, funding sources, partnerships, etc. that ensure the district’s capacity to
implement the chosen model for this school. Differentiate what has already taken place and detailed plans for the future.

N/A

The LEA must describe actions it has taken, or will take, to recruit, screen, and select external providers, if applicable, to ensure
their quality. Indicate the process used up to this point for selection of external providers. Provide a detailed plan for this process
in the future. Who will be involved in the selection procedure? What criteria have been set?

N/A

The LEA must describe actions it has taken, or will take, to design and implement interventions consistent with the final
requirements. Check the intervention model and answer the questions pertaining to the intervention model chosen for this Tier
| or Il school. If this is a Tier Il school, complete if using one of the four intervention models_or skip to question #7.

X The Transformation Model
Section I.A.2(d)
(1) Developing and increasing teacher and school leader effectiveness. [Section 1.A.2(d)(1)]
1. Describe the process the district will use to replace the principal. [Section I.A.2(d)(1)(i)(A)]
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= When will the contract with the current principal end?

= What criteria will be used in selecting a new principal?

= What is the process that will be used to select the new principal?

= Who will be involved in the decision making?

= When will the process take place? If the principal has been replaced recently, describe the circumstances and process.

2. Describe how the district will use rigorous, transparent, and equitable evaluation systems for teachers and principals. [Section
I.A.2(d)(1)(i)(B)]
= How will data on student growth be a significant factor in the evaluation system?

= What other factors will be used (multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school graduations rates)?

= How will the district define student growth in accordance with definitions related to this notice (the change in achievement
for an individual student between two or more points in time)? For grades 3-8 and 11, student growth data must be based
on student scores on the Dakota STEP.

= Are designed and developed with teacher and principal involvement;

= How will the district identify and reward school leaders, teachers, and other staff who, in implementing this model, have

increased student achievement and high school graduation rates?

= How will the district identify and remove those who, after ample opportunities have been provided for them to improve
their professional practice, have not done?

}1\\] %
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= How will the district provide staff ongoing, high-quality, job-embedded professional development (subject-specific
pedagogy, instruction that reflects a deeper understanding of the community served by the school, or differentiated
instruction)?

= How will the district ensure that the professional development is aligned with the school’s comprehensive instructional
program?

= How will the district ensure that the professional development is designed with school staff to ensure they are equipped to
facilitate effective teaching and learning and have the capacity to successfully implement school reform strategies?

= What strategies are designed to recruit, place, and retain staff with the skills necessary to meet the needs of the students
in the turnaround school? [Section I.A.2(a)(ii)] (Examples include: financial incentives, increased opportunities for
promotion and career growth, and more flexible work conditions.)

3. Describe any optional activity the LEA chooses to implement to develop teacher and school leader effectiveness.
(2) Comprehensive instructional reform strategies.

4. Describe how an instructional program will be determined and designed.
What data will be used to identify the instructional program to be used? How will it be used?

=  How will the district ensure that the instructional program is research-based?

=  How will vertical alignment from one grade to the next be determined and ensured?

=  How will the district ensure alignment with State academic standards?

5. Describe the process the district will use to promote the continuous use of student data.
= |ndicate the use of student data such as from formative, interim, and summative assessments
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=  How will student data be used to inform and differentiate instruction in order to meet the academic needs of individual
students?

6. Describe any optional instructional reform strategy the LEA chooses to implement.
(3) Increasing learning time and creating community-oriented schools.

7. Describe how the district will increase learning time.
= Indicate how learning time will be increased such as using a longer school day, week, or year schedule.

= Describe the current learning time and the amount of time to be added to significantly increase the total number of school
hours (a minimum of 300 additional hours per school year is supported by research)

= Indicate what the additional time will be used for (a) instruction in core academic subjects (b) instruction in other
subjects and enrichment activities that contribute to a well-rounded education,, and/or (c) teachers to collaborate, plan,
and engage in professional development within and across grades and subjects.

If extended learning time also includes a before- or after-school instructional program, indicate how the program will be
available to all students in the school and provided at a time when most students would be able to participate.

8. How will the school provide appropriate social-emotional and community-oriented services and supports for students?
= Describe how the needs of students in this school were analyzed to determine which social-emotional and community-
oriented services will be appropriate and useful under the circumstances.

= Indicate services offered to students such as: include health, nutrition, or social services that may be provided in
partnership with local service providers.
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= Indicate other services that may be offered such as a family literacy program for parents who need to improve their
literacy skills in order to support their children’s learning.

(4) Providing operational flexibility and sustained support.
9. Describe the operational flexibility that will be given to this school.
=  What changes in decision-making policies and mechanisms (including greater school-level flexibility in budgeting, staffing,
and scheduling) will be provided to the school?

= What changes in operational practices will be made?

=  How will these changes lead to substantial improvement in student achievement outcomes and increase high school
graduation rates?

10. Describe the ongoing, intensive technical assistance and related support that will be provided to the school.
= Who will provide the assistance (the LEA, the SEA, or a designated external lead partner organization)?
= What kind of support will be provided and how often?
11. Describe any other optional strategies for providing operational flexibility and intensive support.
5. The LEA must include a timeline delineating the steps it will take to implement the selected intervention in each Tier | and Tier Il
school identified in the LEA’s application.
a. Describe the timeline that addresses the steps the district will take for this school, if it is a Tier | or Il school. Indicate major

events and benchmarks for this school over the three year implementation time period, unless a shorter time period is needed
and reflected in the budget as well.

6. The LEA must describe the annual goals for student achievement on the State’s assessments in both reading/language arts and
mathematics that it has established in order to monitor its Tier | and Tier Il schools that receive school improvement funds.

)&
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a)

List the reading and math annual goals for this Tier | or Il school, if applicable. The goal must be measurable and specify the
indicator (Dakota STEP) that will be used during each of the grant years. A goal that indicates safe harbor requirements may
be appropriate (decreasing the non-proficient by 10% from the prior year).

Elementary Goals and Objectives

Goal #1: To improve the reading skills of all students.

Objective 1: By the end of the 2011-2012 school year 84% or more of elementary students K-6 will be proficient in reading skills at their grade
level with an 8% gain in years thereafter as measured by the Orchard, STAR reading test, Dakota STEP (grades 3-6), or SAT10 (grade 2).

Goal #2: To improve the mathematical skills of all students.

Objective 1: By the end of the 2011-2012 school 86% or more of elementary students K-6 will be proficient in mathematical skills at their grade
level with an 8% gain in years thereafter as measured by the STAR math test, Orchard, Dakota STEP (grades 3-6), or SAT10 (grade 1-2).

7.

For each Tier lll school the LEA commits to serve, the LEA must identify the services the school will receive or the activities
the school will implement. Describe in detail how the SIG funds will be used to improve academic achievement in this school,
if it is a Tier lll school. Indicate how these activities are designed to meet the specific needs of this school, its teachers, and its
students.

We will be bringing in another Title | teacher, preferably with an emphasis in math, to help support our high needs students in the
elementary School, and a full time Paraprofessional for the first year and half time for the next two years of implementation due to the
fact that we are combining classrooms and the teachers and students will need more support during this transition. The
Paraprofessional will be absorbed through other programs following the ending of the grant, while the Title | teacher will move from
partial funding from the Indian Ed Grant to full funding from the SIG grant. The Title teacher will be absorbed into the Title | program
through the attrition of the retirement of the Title | director. We will be making more technology available through the purchase of
computers, appropriate subscriptions, software, etc. to help remediate, reinforce, and enhance student learning. The computers will be
shared by the individual classrooms through a shared portable lab. A tutorial program, the after school program, and summer school
will be enhanced through the use of the technology that is being made available. We will be bringing in Reading, Math, and Technology
Coaches to assist the teachers in becoming better at what they already do and providing other professional development opportunities
during the three year period of the grant. A technology consultant will be funded to help get all of the new equipment and programs up
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and running, so that it will be available for the classrooms when school begins during the duration of the grant. Professional
development will then be absorbed through other programs at a less aggressive rate.

MATH

Oelrichs will move at least 10 percent of students from below basic/basic to proficient/advanced, as measured by safe harbor, on the Dakota
STEP Math test in the spring of 2012 as defined by the AMO set by the State of South Dakota. The funds will be used to improve academic
achievement through the use of content coaches. Coaches will work individually with teachers to determine strengths and weaknesses.
Coaches will then determine the strategies need to increase rigor in the classroom and enhance hands-on activities to increase student
engagement and achievement. Teachers will be trained on the state adopted Core Content Curriculum Standards, on utilizing the Marzano’s
nine learning strategies, and incorporating technology into the everyday classroom through the use of computers for remediation and
enhancement.

READING

Oelrichs will move at least 10 percent of students from below basic/basic to proficient/advanced, as measured by safe harbor, on the Dakota
STEP Reading test in the spring of 2012 as defined by the AMO set by the State of South Dakota. The funds will be used to improve academic
achievement through the use of content coaches. Coaches will work individually with teachers to determine strengths and weaknesses.
Coaches will then determine the strategies need to increase rigor in the classroom and enhance hands-on activities to increase student
engagement and achievement. Teachers will be trained on the state adopted Core Content Curriculum Standards, on utilizing the Marzano
learning strategies, and incorporating technology into the classroom through the use of computers for remediation and enhancement.

@ As appropriate, the LEA must consult with relevant stakeholders regarding the LEA’s application and implementation of school
improvement models in its Tier | and Tier Il schools. Identify the stakeholders for this school and describe the consultation that
took place. Describe consultation with school administration, teachers and other staff, and parents and community members.
Indicate when and how the consultation took place within the timeframe of February and March while developing the LEA
application for SIG funds.

BUDGET: An LEA must include a budget that indicates the amount of school

improvement funds the LEA will use each year in each Tier I, Tier Il, and Tier lll school it
commits to serve. Complete the budget for this particular school.

)
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Include a budget description for each year of the proposed 3 year project. Provide details linking expenditures to requirements of
the intervention selected for Tiers | and Il. Indicate expenses related to strategies to be used in Tier Ill schools.

Grant Periods:
Project Year 1: July 1, 2011 - June 30, 2012

Personnel: Salaries; paid to certificated individuals and substitute staff.

Teacher (to support high needs students) .25 FTE = $10,000
Paraprofessional .5 FTE = $5,330
Stipend Pay for 5 staff @ $ 150 per Friday
For 16 Fridays = $12,000
Stipend Pay for Leadership Team 6 days of summer work X
2 people @ $150 daily = $1,800
Stipend Pay for Staff for 3 days of summer work X
5 people X $150 daily = $2250
Incentive Pay for Classified Staff 2.5 @ $500 = $1,250
Incentive Pay for Certified Staff 5 @ $750 = $3,750
Incentive Pay for School Leadership = $3,200
(BLT 2 @$1000 = $2,000)
(1 Principal @ $1,200 = $1,200)
Substitute Pay for Staff 25 days @ $70 per day = $1750
TOTAL - $41,330

Employee Benefits: Payments made on behalf of employees that are not part of gross salary (i.e., insurance, Social Security,
retirement, unemployment compensation, workers compensation, annual leave, sick leave).

Teacher (.25FTE) - $10,000 X .1365 + Insurance = $3,062
Paraprofessional (.5 FTE) $5,330 X.1365 + Insurance = $3,070

$
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Stipend Benefits (5 staff X 16 Fridays X $150 X.1365) = $1638

Stipend Benefits (2 staff X 6 X $150 X.1365) = $247

Stipend Benefits (5 staff X 3 days X $150 X.1365) = $ 307

Incentive Benefits (2.5 Classified Staff X $500 X.1365) = $171

Incentive Benefits (5 Certified Staff X $750 X.1365) = $512

Incentive Benefits (2 Leadership team X $1000 X.1365) = $273

Incentive Benefits (1 Principal X $1200 X.1365) = $164

Substitute Benefits for Staff 25 days (.0765 Social Security-Medicare) = $134

TOTAL - $9578

Travel: Expenditures for staff travel, including mileage, airline tickets, taxi fare, meals, lodging

Airfare - $2000

Mileage Estimate = $111 per person per event X 5 = $555
Lodging Estimate = (5 staff X $150 X 2 nights = $1500)
Meals Estimate = (5 staff X $26 X 3 days = $390)
Miscellaneous expenses (taxi fare, etc.) = $577

TOTAL - $5022
Equipment: Equipment should include tangible, nonexpendable personal property that has a useful life of more than one year. This
should include all electronic equipment such as digital cameras, DVD players, laptop computers and desktop computers. The grantee
will be expected to maintain an equipment inventory list.
Laptop computers (for mobile carts to enhance learning) - 13 @ $1,100 = $14,300
Technical Equipment and Miscellaneous expenses(batteries, bulbs, Smartboard Accessories) - $2,609

TOTAL - $16,909

Supplies: Consumable supplies include materials, software, videos, textbooks, etc.
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Literacy/Math —Downloads/ Books/ etc. - $1,000
Software for Reading and Math Labs - $2,000
Subscriptions and Miscellaneous Supplies - $4,001
TOTAL - $7,001

Contractual: (Purchased Services) Personal services rendered by personnel who are not employees of Local Education Agency (LEA),
and other services the LEA may purchase; workshop & conference fees, tuition, contracted services, consultants, scoring services,
rent, travel, etc.

Reading Consultant Contracted Service (National Level) — Provide professional development workshop during fall in-
service - $12,500
Math Consultant Contracted Service (National Level) — Provide professional development workshop during fall in-
service - $12,500
Technology Consultant - Provide professional development workshop during fall in-service - $12,500 (Project Based
Learning, Technology Integration)
Technology Consultant @$115 per hour = $11,500
Training Consultant - $3,750

TOTAL - $52,750

Professional Development: Include these professional development related costs in your annual budgets and budget narratives.

Conference Fees
Professional Development Conferences = $3,000
TIE Conference
Systems Change
State Content Conferences
Conferences focused on Instructional Strategies and Behavioral Interventions

Tuition Reimbursement Fee for 5 school staff to obtain Advanced Degree @ $400 per credit hour for a maximum of 6
hrs annually up to $6000
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(Tuition will be reimbursed upon successful completion of credits. )5%*100*16*.1365
TOTAL - $9,000
Indirect Costs: Grantees must have an approved restricted indirect cost rate before indirect cost may be charged to this program.
Based upon approved restricted indirect cost rate of 4.73% = $4177
YEAR 1 TOTAL - $145,767
Project Year 2: July 1, 2012- June 30, 2013
Personnel: Salaries; paid to certificated individuals and substitute staff.

Teacher .5 FTE (to support high needs students) — $20,000
Paraprofessional .25 FTE (to support teachers and students) = $2,665
Stipend Pay for 5 staff @ $ 100 per Friday

For 16 Fridays = $8,000
Stipend Pay for Leadership Team 3 days of summer work

2 people @ $100 daily = $600
Stipend Pay for Staff for 3 days of summer work X

5 people X $100 daily = $1,500
Substitute Pay for Staff 25 days @ $70 per day = $1750

TOTAL - $34,515

Employee Benefits: Payments made on behalf of employees that are not part of gross salary (i.e., insurance, Social Security,
retirement, unemployment compensation, workers compensation, annual leave, sick leave).

Teacher Benefits (520,000 X .1365 + Insurance, etc) = $5424
Paraprofessional Benefits =51535
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Stipend Pay for Fridays (5 staff X $100 X 16)
$8,000 X 13.65% (Social Security-Medicare, etc) = $1092
Stipend Pay for Leadership Team (2 staff X $100 X 3)
$600 X 13.65% (Social Security-Medicare, etc) = $82
Stipend Pay for Staff
$1,500 X 13.65% (Social Security-Medicare, etc) = $205
Substitute Pay for Staff 25 days
$1750 X .0765 (Social Security-Medicare, etc) = $134
TOTAL - $8,472

Travel: Expenditures for staff travel, including mileage, airline tickets, taxi fare, meals, lodging

Airfare = $1,500
State and Local Conferences and Workshops
Mileage Estimate = $111 per person per event X 5 = $555
Lodging Estimate = 1 night per conference $150 X 5= $750
Meals Estimate = $26 per day @ 2 day = $39 X 5= 5260
Miscellaneous expenses (taxi fare, etc.) = $704
TOTAL - $3,769

Equipment: Equipment should include tangible, nonexpendable personal property that has a useful life of more than one year. This
should include all electronic equipment such as digital cameras, DVD players, laptop computers and desktop computers. The grantee
will be expected to maintain an equipment inventory list.

Laptop computers (for mobile carts to enhance learning) - 5 @ $1,100 = $5,500

Technology Equipment and Miscellaneous expenses ( batteries, bulbs, Smartboard Accessories) - $500

TOTAL - $6,000

Supplies: Consumable supplies include materials, software, videos, textbooks, etc.
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Literacy/Math —Downloads, Books, etc. - $1,000
Software for Reading and Math Labs - $550
Subscriptions and Miscellaneous expenses - $574
TOTAL - 52,124

Contractual: (Purchased Services) Personal services rendered by personnel who are not employees of Local Education Agency (LEA),
and other services the LEA may purchase; workshop & conference fees, tuition, contracted services, consultants, scoring services,
rent, travel, etc.

Reading Consultant Contracted Service —$12,500
Math Consultant Contracted Service =$12,500
Technology Consultant = $10,000
TOTAL - $35,000

Professional Development: Include these professional development related costs in your annual budgets and budget narratives.

Tuition Reimbursement Fee for 5 school staff to obtain Advanced Degree @ $300 per credit hour for a maximum of 6
hrs annually up to $5,000
(Tuition will be reimbursed upon successful completion of credits.)
TOTAL - $5,000
Indirect Costs: Grantees must have an approved restricted indirect cost rate before indirect cost may be charged to this program.
Based upon approved restricted indirect cost rate of 4.73% = $2,977

Year 2 TOTAL = $97,857

Project Year 3: July 1, 2013 - June 30, 2014
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Personnel: Salaries; paid to certificated individuals and substitute staff.
Teacher .5 FTE (to support high needs students) — $20,000
Paraprofessional .25 FTE (to support teachers and students) = $2,665
Stipend Pay for 5 staff @ $ 100 per Friday
For 16 Fridays = $8,000
Stipend Pay for Leadership Team 3 days of summer work
2 people @ $100 daily = $600
Stipend Pay for Staff for 3 days of summer work X
5 people X $100 daily = $1,500
Substitute Pay for Staff 25 days @ $70 per day = $1750
TOTAL - $34,515

Employee Benefits: Payments made on behalf of employees that are not part of gross salary (i.e., insurance, Social Security,
retirement, unemployment compensation, workers compensation, annual leave, sick leave).

Teacher Benefits ($20,000 X .1365 + Insurance, etc) = $5424
Paraprofessional Benefits =51535
Stipend Pay for Fridays (5 staff X $100 X 16)

$8,000 X 13.65% (Social Security-Medicare, etc) = $1092
Stipend Pay for Leadership Team (2 staff X $100 X 3)

$600 X 13.65% (Social Security-Medicare, etc) = $82
Stipend Pay for Staff

$1,500 X 13.65% (Social Security-Medicare, etc) = $205
Substitute Pay for Staff 25 days

$1750 X .0765 (Social Security-Medicare, etc) = $134

TOTAL - $8,472

Travel: Expenditures for staff travel, including mileage, airline tickets, taxi fare, meals, lodging

Airfare = $1,500
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State and Local Conferences and Workshops
Mileage Estimate = $111 per person per event X 5 = $555
Lodging Estimate = 1 night per conference $150 X 5= $750
Meals Estimate = $26 per day @ 2 day = $39 X 5= $260
Miscellaneous expenses (taxi fare, etc.) = $704
TOTAL - $3,769

Equipment: Equipment should include tangible, nonexpendable personal property that has a useful life of more than one year. This
should include all electronic equipment such as digital cameras, DVD players, laptop computers and desktop computers. The grantee
will be expected to maintain an equipment inventory list.

Laptop computers (for mobile carts to enhance learning) - 5 @ $1,100 = $5,500
Technology Equipment and Miscellaneous expenses ( batteries, bulbs, Smartboard Accessories) - $500
TOTAL - $6,000

Supplies: Consumable supplies include materials, software, videos, textbooks, etc.

Literacy/Math —Downloads, Books, etc. - $1,000
Software for Reading and Math Labs - $550
Subscriptions and Miscellaneous expenses - $574
TOTAL-$2,124

Contractual: (Purchased Services) Personal services rendered by personnel who are not employees of Local Education Agency (LEA),
and other services the LEA may purchase; workshop & conference fees, tuition, contracted services, consultants, scoring services,
rent, travel, etc.

Reading Consultant Contracted Service =5$12,500
Math Consultant Contracted Service =$12,500
Technology Consultant = $10,000
TOTAL - $35,000
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Professional Development: Include these professional development related costs in your annual budgets and budget narratives.

Tuition Reimbursement Fee for 5 school staff to obtain Advanced Degree @ $300 per credit hour for a maximum of 6
hrs annually up to $5,000
(Tuition will be reimbursed upon successful completion of credits.)
TOTAL - $5,000
Indirect Costs: Grantees must have an approved restricted indirect cost rate before indirect cost may be charged to this program.

Based upon approved restricted indirect cost rate of 4.73% = $2,977

Year 3 TOTAL = $97,857
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Budget Information
American Reinvestment and Recovery Act (ARRA)

Title | School Improvement 1003(g)

Name of School: Oelrichs Elementary School

Budget Summary

Budget Categories

Project Year 1
7/01/11-6/30/12 (a)

Pre-
implementation

Year | - Full
Implementation

** Project Year 2
7/01/12-6/30/13 (b)

** Project Year 3
7/1/13-6/30-14 (c)

Project Total (f)

1. Personnel $41,330 $34,515 $34,515 $110,360
2. Employee Benefits $9,578 $8,472 $8,472 $26,522
3. Travel $5,022 $3,769 $3,769 $12,560
4. Equipment $16,909 $6,000 $6,000 $28,909
5. Supplies $7,001 $2,124 $2,124 $11,249
6. Contractual $52,750 $35,000 $35,000 $122,750
7. Professional Development $9,000 $5,000 $5,000 $19,000
8. Total Direct Costs (line 1-7) $141,590 $94,880 $94,880 $331,350
9. Indirect Costs* $4177 $2977 $2977 $10,131
10. Total Costs (lines 8-9) $145,767 $97,857 $97857 $341,481

*Use restricted indirect cost rate (same rate as regular Title | program)
** Contingent upon continued federal funding

)
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Lawrence Jaske, Superintendent Date

Charles Fredrickson, Principal Date

Karen Thomsen, Business Manager Date

John Cope, School Board President Date
9
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