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● Speak with the possibility of being heard and listen with 
the possibility of being changed.

● Be present, and be your best self.
● Everyone has something to learn.  Everyone has 

expertise to offer. 
● We need each other.
● You have the right to ask for help, and the duty to assist.
● Be willing to experience discomfort.
● Expect and accept non-closure. 



● Intro documents
● Appendix/Notes
● Glossary/Definitions
● Summary of Important Changes
● Structure Suggestions
● Roll-out Process (with efficient way to capture feedback)
● Professional Development





Fluency - Skill in carrying out procedures flexibly, 
accurately, efficiently, and appropriately.

Four Tenets of Fluency:
• Flexibility
• Appropriate Strategy Use
• Efficiency
• Accuracy

Know From Memory - quick, effortless, recall of facts



● P. 1 Summary Box “Research and Results”
● P. 6-7 “Research and Results”  (4 Paragraphs that are under 

“Third Stage”)
● P. 10 “Research and Results” (1st Full Paragraph, Last 

Sentence)
● P. 23 “Research and Results”  (Last Paragraph)
● NCSM Journal P. 15 (1st Quote - Paragraph)
● “Strategy, Standard Algorithm and Written Method” section 

P. 15-16
● Assessing Basic Fact Fluency Article P. 490 (Read “Defining 

Fluency” Section)



• NCSM Journal P. 15 (1st Quote - Paragraph)
• “Strategy, Standard Algorithm and Written Method” 

section P. 15-16
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Questions to Discuss

• Is the edit necessary?

• Does the proposed wording of the revised 
standard meet the qualities standards 
guidance?

• Do the proposed edits maintain connections 
within and across grades?  If not, what other 
standards are impacted?
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Consensus has been 
achieved when every 
person involved in the 
decision can say, “I 
believe this is the best 
decision we can arrive at 
for the organization at this 
time, and I will support its 
implementation.”
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•
– After final decisions are made, table leaders will make edits on both the grade 

level and vertical documents.



End of Day Reflection and Feedback - 
● Where are you?
● What do you need from others?
● Vertical conversations needed?
● What do we need to do on July 12th?
● Small group consensus on start time?
● What to keep...


