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1. Course Description:  Management is the process of using organizational resources effectively and efficiently to achieve organizational goals through planning, organizing, leading/directing, and evaluating/controlling. Management education helps students understand and analyze various management theories and apply them to the workplace.

Topics covered: 
· Management functions
· Management theories
· Business organization
· Personal management skills
· Ethics and social responsibility
· Human resource management
· Organized labor
· Technology and information management
· Industry analysis
· Financial decision making
· Operations management
· Global perspective

Prerequisites:  NONE                                        Length: 1 to 2 Semesters
Grade Level:  10th, 11th & 12th Grade

2. 	Instructional Philosophy   :  Students will be expected to meet all course goals listed below and demonstrate competency with a minimum of 68% accuracy. Content expectations correlate with the National Business Education Association (NBEA) Management standards and South Dakota standards for Business Management.

3. 	Core Technical Standards

MGT.1.1 Explain the importance of management in business. 
MGT.1.2 Describe characteristics of good managers. 
MGT.1.3 Explain how a manager’s accountability is a daily challenge in business. 
MGT.2.1 Describe the planning function of management.
MGT.2.2 Describe the organizing function of management.
MGT.2.3 Describe the directing (leadership) function of management.
MGT.2.4 Describe the controlling and evaluating functions of management.
MGT.3.1 Describe the role of human resources and management theories in a business organization.
MGT.3.2 Analyze strategies for bringing together a diverse workforce.
MGT.3.3 Examine human relations, self-management, technological, organizational, and professional leadership skills in managing a business.
MGT.4.1 Examine the legal environment of managing a business.
MGT.4.2 Examine the economic and international environment of managing a business.

4. 	Major Course Projects
Prepare a Business Plan (MGT.2.1, MGT.2.2, MGT.3.3)
Prepare a Marketing Plan (MGT.2.1, MGT.2.2, MGT.3.3)
Management Simulation (MGT.2.1, MGT.2.2, MGT.2.3, MGT.2.4, MGT.3.3, MGT.4.2

5. 	Instructional Delivery Plan

Some methods of instruction that will be used include: direct instruction, cooperative learning and hands-on activities. Coursework will require students to draw on academic skills in mathematics and language arts. The text will be used to help students achieve course goals.
 
6. 	Assessment Plan

Evaluation Criteria	Methods of Evaluation	Weight
	Tests/Quizzes/Simulations
	Chapter and Unit Tests, Quizzes and Simulations
	50%

	Projects
	Major course projects
	40%

	Daily Work
	Daily chapter problems, attendance, class behavior, participation
	10%




	Grade
	Scale
	Description of Work

	
A
	100% - 94%
	

	
B
	93% - 87%
	

	
C
	86% - 78%
	

	
D
	77% - 68%
	

	
F
	67% - 
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