Mentoring Workgroup
May 11, 2016
Agenda
10:00 -10:05 — Housekeeping & Welcome
10:05 — 10:15 Expectations of the Day; goals for the meeting
10:15 — 10:45 — Introductions
10:45 — 11:45 — Why Mentoring?
- Legislative intention (Blue Ribbon Task Force) — Mary (10 minutes)

- Evidence base - read article and discuss

11:45—12:30 - Small group brainstorming - Lessons Learned

Sharing the lessons learned with Mentoring experiences (the Good, the Bad and the Ugly)
12:30—12:35 - BREAK
12:35-1:25- (working lunch) Conversation as big group... What do new teachers need in South Dakota?
- Share-out from small group brainstorming
1:25 —2:25 — Small group discussion and share-out
- What should be the goals/focus of a mentoring program in South Dakota?
- Come to an agreement on key components
2:25 —3:25 — Big Ideas — Pulling it all Together - Large Group Sharing and Discussion
- Gallery Walk
- What is the end game? Aspirations and Goals
- Come to agreement on key components

3:25- 4:00 — Identify Next Steps and Timeline (Tim)

Pros and Cons for different models (district-led and state-led)

District Requirements

Priorities and Strategies

Date/Time of next meeting(s) — Webinar (DOE-led)



