Education Reform Work Group Meeting

July 18™-19'" 2012

MacKay Building, Pierre, South Dakota

In Attendance

Dean Christensen, Joe Graves, Mark Greguson, John Lulius, Heath Larson, Cooper Garnos, Paula
Weeldreyer, Pam Espeland, Samantha Walder, Mary Day, Kristin Morse, Bev Banks, Jeff Nelson,
Fred Deutsch, James Hansen, Jeff Holcomb, Rob Monson, Sandy Arseneault, Tad Perry,
Jacqueline Sly, Larry Lucas, Bruce Rampelberg, Mark Johnston, Jim Bradford.

Not in Attendance

Wade Pogany

Welcome and Agenda for the meeting- Melody Schopp

-Introduction and general schedule for today and tomorrow. Dr. Schopp emphasized the
importance of conversation in this meeting and looking for resources within the state.
-Purpose of the meeting according House Bill 1234 Section 6.4 and focusing on #3- the
report findings on education reform to the legislature. A report is due to the governor

by December 1°.
-Introduction of those in attendance. Volunteers were to share who they are, what they
want to represent, and what are their expectations of the outcomes of this meeting.

Defining Education Reform- the process of improving public education

History of Reform
1950s-70s Civil Rights movement
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Ending racial segregation

Busing for the purpose of desegregation
Affirmative action and

Banning of school prayer

1980s- A Nation at Risk: The Imperative for Education Reform

= 38 recommendations

=  Content

= Standards and Expectations

= Time

= Teaching

= Leadership and Fiscal Support



1990s- Outcome Based education
= Standard creation
= Assessing students on content in standards
2000s
No Child Left Behind
Flagship aid program for disadvantaged students
Review of Contemporary Issues that have been discussed and are continuing to be
debated and addressed.
TCAP Report
e Goal- built for the purpose of allowing school districts to compensate
teachers for work that they did above their salary. Improve student
achievement and compensate teachers for their work.
e Members discussed how the report set up goals but not necessarily the plan
and means to accomplish those goals.
e Discussion on the strengths and weaknesses and being able to implement a
program that accomplishes what it is set out to do.
Dr. Schopp poses the question of how we prevent these programs not being
complete and from falling through.
e Members respond by pointing out that they cannot follow programs
from which funding has been dropped as was the case with TCAP.
e Must not just re-invent TCAP because that will bring the same outcome-
discussion on the importance of follow-up on a plan to accomplish what
is set out.

5 Minute break

Presentation by Dr. Jim Parry- Remodeling Education: Rethinking the Weight Bearing Walls of
Schools

e Customized teaching and learning-addressing individualized needs
e Remodel education as opposed to reforming education. Recreate education and
develop a different mindset and not be trapped in the mental model that has been
used for years.
e [nevitable by Chuck Schwahn- book that much of the following discussion will be
based upon.
e Customized teaching and Learning
O Blended learning, Personalized learning, Individualized learning
0 Reflects evidence of a learner-centered perspective-must be collaborative
and decisions must be made in the interest of the learner.



0 Integrates technology to serve the needs of learners and educators.
O Replaces, or at a minimum, significantly challenges of alters structures or
Industrial Age schools
e Weight Bearing Walls
O Grade Levels -Assignments to classrooms
0 Class Periods/Bells - Courses/Curriculum
0 Textbooks- Paper and Pencil
0 ABC Grading System -Report Cards
O Learning at School - Nine-Month School Year
e Video Presentation on a school in Arizona called Carpe Diem that uses customized
education.
e Table discussions on the following questions:
0 What is intriguing about Carpe Diem’s approach?
0 What are your observations about the teaching and learning process?
0 What might be a “nugget” with relevance for SD schools?
e Video Presentation on School of One Middle School in New York
0 Focused on how students learn best and using technology to take pressure
off teachers and to be able to better reach students.
0 Table discussion over the same questions except as they applied to School
of One.
e What is the perception of each of those weight bearing walls and what is the
reality?
e  Which is most approachable and which is most untouchable?
0 Most members agreed that Nine-month school year is most untouchable
0 Most agreed that Paper and pencil or textbooks are the most approachable

Discussion of the book Fieldbook which comes out in August.
e Includes a Rubric for Customized Teaching and Learning

= Leadership
= Teaching and Learning
= Human Resources
= Technology research

*Dr. Schopp will be ordering 18 copies of the Inevitable book for everyone at the meeting

who does not own a copy

4:35- 10 minute break

Concluding thoughts on Weight Bearing walls - Dr. Schopp



Break down of Council of Chief State School Officers Speech by Bill Gate.

Each group must:

July 19, 2012

1) Summarize

2) One thing you found interesting
3) One thing you agree with

4) One thing you question

Opening discussion points

1) Something | thought about overnight

o

O O O O
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Time teachers have to prepare for teaching....adequate preparation time allows
for higher quality teaching

How to take the intermediate steps toward individualizing what losing
benefits...(can’t read writing).. of correct system.

Comparing test scores from SDIt schools with similar SD schools that were not a
part of SDIt.

An assessment portion of the evaluation should include those responsible for
setting goals and priorities: ie supervisors

One size doesn’t fit all- when we pass edicts- they don’t always work for the very
small schools or the large schools — we need flexibility.

If we are talking about funding, | think we need to look back to pre-1995 and
consider why the funding formula was established “as is”.

Teacher compensation incentives. What do you believe could actually become
acceptable? Can it be connected to economic development?

State Reform vs. local control. How much flexibility will locals have? What if a
district doesn’t want to alter its weight bearing walls- or — wants to alter them
differently than the state wants?

How to structure a funding mechanism that is related to the goals.

How do we move forward while waiting for the vote on HB1234?

Change really needs to happen at the local level.

Relationships matter

N.E.I.L.Y.- Not Everyone Is Like You

2) Something | would like us to consider discussing
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Implement steps of major 1234 initiatives
Schools that were using individualized self-directed programs in their schools
that may be unique to certain subject areas.



o

As the DOE makes 3 year plans, how can we provide schools with an ongoing
funding source so they can plan long term as well?

Also- would like to know about tools to be used to measure student growth.
Valid? Reliable? What problems have other states experienced, and how have
they solved them?

What strategies, other than those in HB 1234 can advance us toward the goal of
having high performing teachers?

How do we appropriately define student achievement?

Talking openly about Bill 1234 and how that can help students but also think
about teachers too.

How we all become more collaborative.

Consider expanding “innovation lab” concept statewide to give districts more
flexibility to challenge students.

An overview of HB 1234 in its final stage/ referred

3) Something related to our goals that | picked up on yesterday
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Innovative uses of technology. Using technology for instruction rather than just
using it as a tool

Critical need areas for teacher shortages vary significantly from district to district
and like TCAP districts must be given flexibility to compensate each critical need.
How will our December reports be structured/ organized?

What is the cost for reform? Does the DOE have the “capacity”?

Can you use SPI for a performance funding approach?

Restructuring schools for today’s realities- are our schools keeping up with the
times?

“Learning Power”- Plan to learn more.

Trying to continue to do more with less. Is that really what our state should
continue focusing on? Investing more, investing smarter?

TCAP works

Value in TCAP- paying/ incentives for going extra mile.

ACCOUNTABILITY- MARY
New System of Accountability

o
o
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Uses multiple indicators

Sets ambitious but achievable goals

Takes into account individual starting points for student subgroups
Promotes continuous improvement for schools

School Performance Index- The Basis of the New System
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100 point system- different categories represent a certain amount of points
® |ndicator #1- Student Achievement- 25 points



Gap group( have experienced achievement gaps) and non- Gap

Group

Yields unduplicated count and holds more schools accountable

= [Indicator #2 Academic Growth/ High School Completion- 25 points

Growth for elementary and middle schools

Use of growth model begins in 2014-15- needs more
research

High school Completion

Completer rate- accounts for students who earned their
GED

Four-year cohort grad rate

Do student who graduate in 3 years count against because
they do not graduate with their cohort? As long as the
school marks them as graduated the school will get credit
for that student with their cohort.

= |ndicator #3 Attendance or College Career Ready- 20 points
Attendance for Elementary and Middle School

College and Career Ready

5 of students who took ACT

% of students whose ACT math sub-score was 20 or above
% of students whose ACT English sub-score was 18 or
above

Discussion on looking at the % of students taking AP
courses and how to career readiness apart for ACT and
college preparation. Discussion on perhaps the over
emphasis on college attendance.

= |ndicator #4 Effective Teachers and principals- 20 points
Begins in 2014-15 for both elementary/middle and high school
Aggregate number of teachers/principals in each of the four

categories

= Distinguished
=  Proficient

= Basic

= Unsatisfactory

Work groups developing evaluation standards and systems- all

present and this meeting is invited to attend these works groups

to help develop this system
= |ndicator #5 School Climate- 10 points



= Overall SPI Score
e Schools ranked annually according to overall SPI score
e Extra points are awarded
AMO Goals and Targets
e Overarching goal: Reduce by half the percentage of students (all
subgroups) who are not proficient
e Separate goals for reading and math
e Goals and Targets will be reported each year and no consequences are
associated.
e Classification of Schools
0 Based on SPI scores and will receive rankings
e Exemplary Schools (Top 5 %) - high performing and high
progress (based on Gap group indicators)
e Status schools (top 10%)
e Progressing Schools
e Priority Schools (Title 1 and in bottom 5%)

Next Steps- Not a perfect system but it is a major step in the right direction
=  Public hearing before Board of Education in August
= Legislative Rues Review Committee in September- work at developing a
Dashboard
= Getting word out to the field
= Reassess model prior to 2014-15 school year

DR. SCHOPP- gave a brief summary of different accountability and development programs
that are going on in the state that are helping to bring progress and improvement in the
schools.

LANCE WHITTE- SUPERINTENDENT OF WESSINGTON SPRINGS
Discussing innovative Labs

LUNCH

1:00- Groups discuss everyone’s thoughts on the discussion questions that were posed at the
beginning of the session this morning.
e Relationship between the legislature and the school board- trust is a necessity
e The effect of Bills such as 1234 and NCLB in the schools and on teachers.
0 Creativity



0 Fairness among teachers of different subjects
0 Evaluations and standards
Next Meetings
Proposed dates- August 6" and 7" lsome brought up that may be too soon)
Maybe meet digitally?
*Dr. Schopp will send out a document with the possible meeting options- places and digital
options.

Review of what needs to be accomplished in this work group under Section 64 established by
the Education Reform Advisory Council.

Funding- The Wicked Problem

Discussion of articles over the issues addressed in HB1234
e Where do we need more teachers and how can we attract teachers to those
more difficult places to teach and most difficult subjects to find teachers to
teach?
e Suggestions
0 Mentoring was suggested as a support system for teachers during their
first 5 years.
O Recruit teachers by emphasizing the good about each community as
opposed to the money that they will be making.
0 Offering teacher development
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School loan forgiveness
0 Emphasize the love of teaching

NEXT STEPS AND THINGS TO DISCUSS IN THE NEXT MEETINGS
e To be discussed
0 Advantages and disadvantages of 1234
Impact of additional learning time- alternative calendar
Other compensation methods
Summary of innovation schools
Connection of students to higher education through different opportunities

O O O 0O ©°

Recommendation to continue the conversation
0 Funding strategy
e Closing comments by members of the work group






