PRINCIPAL EVALUATION WORK GROUP
JULY 26, 2012 - 1:00 pm - 6:00 pm
JULY 27,2012 - 8:00 am — 4:00 pm
PIERRE SCHOOL DISTRICT ADMINISTRATION BUILDING
(Note the change of venue)
PIERRE, SOUTH DAKOTA

1. Welcome and introductions
2. Overview of the agenda
3. Objectives of the Principal Evaluation Work Group
a. Adopt a set of administrative competencies that will serve as a foundation for principal
evaluation in South Dakota and administrative studies at South Dakota Institutions of
Higher Education.
b. Develop a model principal evaluation instrument for statewide implementation
beginning with the 2014 — 15 academic year.
c. Develop the procedures to guide the evaluation process. This includes information that
addresses issues such as observation length and frequency.
Determine strategies to incorporate levels of performance into the evaluation process.
e. Develop an evaluation training program for Superintendents and Principals.
f. Develop plans to incorporate the evaluation framework into EDAD programs at South
Dakota Public Universities
4. Principal Evaluation Work Group Timeline
a. Confirm dates for future work group meetings
i. October1 & 2,2012
b. December 31, 2012 — Work Group concludes work
c. Reportto 2013 Legislature —January — 2013
5. Objectives for July 26 & 27 meeting
a. Review and complete the South Dakota Performance Standards for Principals
b. Develop indicators and measurement methods for each performance standard
c. Review purposes for the Principal Evaluation System
d. Determine a design element to implement the Principal Evaluation System
6. Development of a Principal Evaluation System
a. Review of June 19 & 20 meeting notes/materials
b. Review draft of South Dakota Performance Standards for Principals
i. Review current standards, performance indicators
ii. Develop additional indicators for each standard
iii. ldentify potential measures for standards and indicators
iv. Review reports and studies associated with Principal Evaluation
1. ISLLC 2011



10.

2. Summary of Research findings on effective Principal skills and
knowledge
v. Final review of purposes for Principal Evaluation System

Design of a Principal Evaluation system

a. Designing criteria for South Dakota’s Principal Evaluation system

b. Comparison of state design efforts (MA, CO & DE)
Next steps
Wrap-up
Travel safely!!



