GOAL SETTING


	Professional Practice Goal: 
	Develop a professional practice goal that demonstrates how you will work to improve your professional practice(s) during the school year. 

	
	     



	Implementation Strategies: 
	What strategies will you implement this year to improve your professional practice related to the Framework for Effective Principals components. 
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	Necessary Learning: 
	What personal learning has or needs to occur to accomplish your goal? Identify necessary supports or describe how your goal relates to an established professional growth plan.   

	
	     



	Measures of Success: 
	How will you know you have accomplished your goal? Specify a timeline and any significant benchmarks during the year. 

	
	     





	What is your student achievement growth goal based on SPI, AMO, and/or progress narrowing the achievement gap? What are some of your strategies to attain this goal?  

	     




	How are you involved in the SLO process? How are you making sure SLOs are done correctly and that SLO goals are rigorous, yet attainable? 

	     




	Is there anything that you would like me to specifically observe?
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