PRINCIPAL EFFECTIVENESS: GAP ANALYSIS AND PLANNING GUIDE

The Gap Analysis and Planning Guide identifies statutory and regulatory requirements for principal evaluation in South Dakota and provides an opportunity for districts to plan for successful implementation. Throughout this reference, page numbers from the Principal Effectiveness Handbook (PEH) are referenced, which can be accessed from: http://doe.sd.gov/secretary/PE.aspx. The Principal Effectiveness District Self-Reflection is due June 30, 2015.

	PRINCIPAL EFFECTIVENESS SYSTEM 
Elements of the principal effectiveness system are listed below. Required elements include citations to related state model recommendation as described in the Principal Effectiveness Handbook. Optional elements are also presented. 
	DISTRICT PLAN: 
Describe how your district will implement the element during the plan year.

	1.  EVALUATIONS OF PROFESSIONAL PRACTICE 

	A. The school district has selected professional performance standards aligned to the South Dakota Framework for Effective Principals. 
	The _____ School District will implement the State Model Recommendation.  

OR

The _____School District has selected the Local Flexibility option and has submitted the required crosswalk forms to the state. 


	State Requirement: All school districts must evaluate principals using components aligned to the South Dakota Framework for Effective Principals. Reference: SDCL 13-3-69(7); ARSD 24:58

Local Flexibility: School districts may crosswalk existing model of professional practice to state principal framework using forms provided by the South Dakota Department of Education. Reference: ARSD 24:58:03:03,05

Resource: Principal Effectiveness Crosswalk (click here)

State Model Recommendation: Use the South Dakota Framework for Effective Principals. 
(p. 10; PEH)
	

	B. The school district has identified the number of performance components that will serve as the basis of professional practice evaluations. 

State Requirement: All local effectiveness systems must include professional performance evaluations based on a minimum of six principal effectiveness components including a minimum of one from each domain of performance. Reference: ARSD 24:58:01:01(6) 

Local Decision: Will the school district base evaluations upon 22 principal performance components, or a sub-set of the components? If choosing fewer than 22 components, which standards will be selected?

State Model Recommendation: Base evaluations upon a minimum of 8 components, including at least 1 from each domain. (p. 14; PEH)
	The _____ School District will implement the State Model Recommendation and will base evaluations upon the following 8 components:  
OR

The _____ School District will evaluate principals on ____ components-one from each of the six domains from the South Dakota Principal Effectiveness Framework.  

The selected components for the 2015-2016 school year are listed are as follows:  _____.  

During the plan year (2015-2016), principals will be evaluated on _____ of the _____ selected components.  

**During the course of the plan year (2015-2016), the district might realize the need to adjust the component selection as administrators develop a better understanding of how the PE Framework connects to the district’s work.





	PRINCIPAL EFFECTIVENESS SYSTEM COMPONENT
Elements of the principal effectiveness system are listed below. Required elements include citations to related state model recommendation as described in the Principal Effectiveness Handbook. Optional elements are also presented.
	DISTRICT PLAN: 
Describe how your district will implement the element during the plan year.

	1.  EVALUATIONS OF PROFESSIONAL PRACTICE (continued)

	C. The school district has identified procedures to assess principal performance and gather evidence relative to principal performance standards. 

State Requirement: For non-observable components, evidence and artifacts must be provided by principals and examined by evaluators. Evidence related to observable components should be gathered through both formative and informal reviews/collaborations throughout the year. (PEH p.6)

Local Decision: What evidence will your district accept to measure performance relative to performance components? How often are reviews and collaborations to take place?

State Model Recommendation: Evidence is gathered through reviews of practice and by the collection of artifacts by the principal and submitted to the evaluator. Principals in their first four years of employment receive 2 formative reviews per year and three informal reviews per year. Principals in years 5+ receive one formative review per year and three informal reviews per year.
	The following are suggestions for implementation based upon SDAR and the PE Framework.  See Comparison Chart. 

The _____ School District will use the State Model Recommendation for the evaluation process.  

OR

The _____ School District will use a combination of Local Decision and State Model Recommendation.  Per SDAR and the State Model Recommendation, the _____ School District will evaluate principals in their first four years of employment on a yearly basis.  However, principals in their 5th year and beyond will be evaluated per SDAR on an every other year basis unless deemed necessary by the superintendent or his/her designee. 

OR


The _____ School District already summatively evaluates principals _____.

The superintendent and principals already meet ________to review school progress.  The team will incorporate the more informal collaborative reviews into these weekly meetings and other observable events, i.e. staff meetings, extra activities, visits to classrooms, etc.  



	
D. The school district has determined a method to assign a professional practice rating. 

State Requirement: Assign an overall professional practice rating that summarizes performance relative to state professional performance components. 
Reference: ARSD 24:58:01:01(9a)

Local Decision: How will your district determine overall performance relative to the South Dakota Framework for Effective Principals? 

State Model Recommendation: Use standards-based rubrics to evaluate performance. Assign point values to component-level performance to determine domain-level performance. Apply weights to domain-level performance and assign one of four overall professional practice ratings. 
	
The _____ School District will use the State Model Recommendation to include the State Model recommended domain weights.  

OR

The _____School District will weight the six Principal Effectiveness Domains as follows:

Vision and Goals:  __%
Instructional Leadership: __%
School Operations and Resources: __%
School, Student and Staff Safety: __%
School and Community Relationships: __%
Ethical and Cultural Leadership: __%

	E. Additional District-Level Decisions: Not state or federally required. 

a. Provide principals and superintendents with training on the South Dakota Framework for Effective Principals.  
1. The SD DOE will provide trainings in November of 2014 and June of 2015.
2. Option for using state paid days (Menu of Options) for individualized in-district training.
	The _____ School District participated in the following training:






	PRINCIPAL EFFECTIVENESS SYSTEM COMPONENT
Elements of the principal effectiveness system are listed below. Required elements include citations to related state model recommendation as described in the Principal Effectiveness Handbook. Optional elements are also presented.
	DISTRICT PLAN: 
Describe how your district will implement the element during the plan year.


	2.   EVALUATIONS OF STUDENT GROWTH 

	A. The school district has adopted measures of performance that quantify the principal’s impact on student growth (student learning measured between two or more points in time). 

State Requirement: Assign a growth rating based upon the percentage of teachers under the principal and assistant principal’s supervision attaining expected or high student growth ratings on the teachers’ evaluations. 

Local Flexibility: School districts may apply to use an alternate method of student growth provided the measure meets minimum state and federal requirements. A crosswalk form is available from the South Dakota Department of Education. Reference: ARSD 24:58:03:04-05

Resource: Principal Effectiveness Crosswalk (click here)

State Model Recommendation. Measure student growth through the student learning objectives process. The growth rating shall be calculated based upon the percentage of teachers under the principal or assistant principal’s supervision attaining expected or high student growth ratings on evaluations. (PEH p. 6)
	The _____ School District will use the State Model Recommendation. The district is already implementing the State Model Recommendation for evaluating teachers to include working with teachers to establish SLO’s and to include monitoring progress on SLO’s.

OR

The _____School District has selected the Local Flexibility option and has submitted the required crosswalk forms to the state. 



	B. At least one of the district’s principal student growth measures utilizes school-level state accountability data. 

State Requirement:  The principal, in cooperation with the superintendent, will set growth goals based upon the School Performance Index (SPI), Annual Measureable Objectives (AMOs) and/or progress narrowing the achievement gap. Progress toward meeting school level AMOs and the results of the SPI calculation must account for at least 25% of the principal’s student growth rating.  Reference: ARSD 24:58:01:01(8b)

Local Flexibility: What percentage of the principal’s student growth rating will be based on state-mandated assessment data (must be at least 25%)? 

State Model Recommendation: The principal, in cooperation with superintendent, sets school-level growth goals based on the School Performance Index or Annual Measurable Objectives.  Score and weight the SLO measure as 75 percent of the student growth rating. The AMO/SPI measure is scored and weighted as 25 percent of the student growth rating.





	The _____ School District will implement the State Model Recommendation.  

The superintendent/designees will meet with all administrators prior to the start of the 15-16 school year to determine an AMO/SPI goal OR will meet with all administrators within the first month of school to determine an AMO/SPI goal.

OR

The _____ School District will exercise Local Flexibility.  SLO measures or the cross-walked student growth measures (see 2A) will be weighted as __% of the student growth rating.  AMO/SPI measures will be weighted as __% (per SDAR-no less than 25% of total student growth rating) of the student growth rating. 

The superintendent/designees will meet with all administrators prior to the start of the 15-16 school year to determine an AMO/SPI goal OR will meet with all administrators within the first month of school to determine an AMO/SPI goal.


	PRINCIPAL EFFECTIVENESS SYSTEM COMPONENT
Elements of the principal effectiveness system are listed below. Required elements include citations to related state model recommendation as described in the Principal Effectiveness Handbook. Optional elements are also presented.
	DISTRICT PLAN: 
Describe how your district will implement the element during the plan year.

	2.   EVALUATIONS OF STUDENT GROWTH (continued)

	C. The school district has determined a method to assign a student growth rating for principals. 

State Requirement:  The AMO/SPI measure is scored and weighted as at least 25 percent of the student growth rating. Reference: ARSD 24:58:01:01(8b)

State Model Recommendation: Score and weight the SLO measure as 75 percent of the student growth rating. The AMO/SPI measure is scored and weighted as 25 percent of the student growth rating. 
	The _____ School District will implement the State Model Recommendation. 
OR
The _____ School District will assign a student growth rating with the AMO/SPI measure scored and weighted as __% of the total student growth rating. 




	3.   SUMMATIVE PRINCIPAL EFFECTIVENESS RATINGS

	A. The school district has determined a method to combine the professional practice rating and student growth rating into one summative principal effectiveness rating.

State Requirement: Combine the professional practice rating and the student growth rating into a summative principal effectiveness rating that translates into one of three performance categories: Below Expectations, Meets Expectations or Exceeds Expectations. 
Reference: ARSD 24:58:01:01(9c)

State Model Recommendation: Use the summative rating scoring matrix to combine the professional practice rating and student growth rating into one summative effectiveness rating of Below Expectations, Meets Expectations or Exceeds Expectations.  

	The _____ School District will implement the State Model Recommendation. 

OR

The _____ School District will use the following method to combine the professional practice rating and the student growth rating that translates into one of three performance categories:

	4.   RESULTS AND OUTCOMES

	A. The school district has identified procedures to provide principals with clear, timely and useful performance feedback.

State Requirement: Adopt a local evaluation process that provides principals with clear, timely, and useful feedback that identifies needs and guides professional development. Reference: ARSD 24:58:01:01(9e)

Local Decision: Does your local evaluation process need to change to accommodate new evaluation requirements? If so, how will it be changed?

State Model Recommendation: Adopt an annual process that allows principals and evaluators to engage in thoughtful, deliberate discussions designed to improve leadership. The recommended process includes four phases and eight individual steps. 
	The _____ School District will implement the State Model Recommendation. 

OR

The _____ School District will make the following changes to its current local evaluation policy for administrators:

	PRINCIPAL EFFECTIVENESS SYSTEM COMPONENT
Elements of the principal effectiveness system are listed below. Required elements include citations to related state model recommendation as described in the Principal Effectiveness Handbook. Optional elements are also presented.
	DISTRICT PLAN: 
Describe how your district will implement the element during the plan year.

	4.   RESULTS AND OUTCOMES (continued)

	B. The school district has identified procedures to utilize performance evaluation results as a basis to guide professional growth for all principals.
   
State Requirement: Evaluations must be used to guide professional growth and development Reference: ARSD 24:58:01:01(9d), ARSD 24:58:03:01(3) 

Local Decision: How will your district use evaluation results to guide professional growth?

State Model Recommendation: Principals reflect upon feedback provided through evaluations and develop an individual professional growth plan, which is reviewed and approved by the evaluator. 
	Each administrator in collaboration with the superintendent/designee will develop a professional growth plan based upon student growth data and professional practice.   

	C. The school district has identified procedures to provide a plan of assistance to principals that do not meet the school district’s minimum performance standards.

State Requirement: Adopt procedures for evaluating the performance of principals and assistant principals that include a plan of assistance for any principal or assistant principal whose performance does not meet the requirements. ARSD 24:58:03:01(3)

Local Decision: What criteria will determine how principals are placed on a plan of assistance? 

State Model Recommendation: If a plan of assistance is necessary, the principal works with the superintendent to prioritize areas of improvement. 
	The _____ School District will implement the State Model Recommendation 

OR

The _____ School District will use the following criteria/procedures to determine how principals are placed on a plan of assistance:

	5.   EVALUATION CYCLE

	A. The school district has established an evaluation cycle in which principals regularly receive a summative evaluation. 

State Requirement: Each school district shall evaluate the performance of each principal and assistant principal at least once per year for the principal’s or assistant principal’s first four years of employment and at least every other year thereafter. Reference: ARSD 24:58:03:01

Local Decision: How often will principals receive a summative evaluation?

State Model Recommendation: First four years of employment: once per year (2 formative observations and three informal observations).
Five or more years of employment: once per year (1 formative observation per year, three informal observations per year)
	The _____ School District will implement the State Model Recommendation. 

OR

[bookmark: _GoBack]Per SDAR and the State Model Recommendation, the _____ School District will evaluate principals in their first four years of employment on a yearly basis.  However, principals in their 5th year and beyond will be evaluated per SDAR on an every other year basis unless deemed necessary by the superintendent or his/her designee.
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