
I’m	so	glad	we	implemented	
this	new	initiative…....
said	no	teacher	EVER!!

Implementing	RtI	&	PBIS	
…while	supporting	other	

initiatives!



Outcomes

• What	is	RtI &	PBIS	(MTSS)?
• How	can	this	work	help	support	other	work
• Identifying	the	essential	components	



School	Improvement	Plans
Turnaround	Plans	(Focus/Priority)

Teacher/Principal	Effectiveness
SLO	(Student	Learning	Objectives)

CCSS	(Common	Core	State	Standards)

PLC	(Professional	Learning	Communities)

Family	and	School	Partnerships

The	Goal:	Integrated	System





Unintended	Effects

• Conflicting	initiatives/programs	or	the	appearance								
of	conflict

• Conflicting	funding	streams

• Redundancy

• Lack	of	coordination/communication	across	
programs

• Extreme	complexity	in	administration	and	
implementation	of	the	initiatives/programs



What	is	a	Multi-tiered	System	of	
Supports?	(MTSS)

• Effective	learning	environments	for	all
• Screening	to	identify	needs		
• Strategies	that	align	to	needs
• Progress	monitor	- adjust
• Preventative	not	reactive
• System	fidelity	checks	
• Combines	Response	to	Interventions	(RtI)	and	Positive	
Behavioral	Interventions	and	Supports	(PBIS)



Academic Systems Behavioral Systems

1-5% 1-5%

5-10% 5-10%

Intensive, Individual Interventions
•Individual Students
•Assessment-based
•High Intensity
•Of longer duration

Intensive, Individual Interventions
•Individual Students
•Assessment-based
•Intense, durable procedures

Targeted Group Interventions
•Some students (at-risk)
•High efficiency
•Rapid response

Targeted Group Interventions
•Some students (at-risk)
•High efficiency
•Rapid response

80-90% 80-90%Universal Interventions
•All students
•Preventive,  proactive

Universal Interventions
•All settings, all students
•Preventive,  proactive

Multi-tier Model



MTSS	PROBLEM	SOLVING	PROCESS
Step	1—Define	the	problem
What	is	the	problem?

Step	2—
Problem	
Analysis
Why	is	it	
occurring?

Step	3—Plan	Implementation
What	are	we	going	to	do	about	it?

Step	4—
Evaluate	
Is	it	working?



MTSS	vs.	Traditional	Approach

Traditional	Approach
• Focus	on	student	who	need	

tier	three	supports
• Waited	for	students	to	need	

intensive	interventions
• Use	the	most	amount	of	time	

and	resources	for	the	smallest	
number	of	students

• “Guessing”	as	to	what	the	
issues	are.

MTSS
• Main	focus	is	on	Universal	Level	

supports
• Monitor	data	to	ensure	

interventions	are	implemented	
early

• Work	smarter	not	harder!
• Using	data	to	drive	decisions.



What	is	Response	to	Intervention(RtI)

• Early	identification	and	support
• High	quality	classroom	instruction,	

– foundational	literacy	skills
• Specific	skills	targeted
• SBR	interventions
• Consistent	progress	monitoring/analysis
• Benchmark	3x’s	per	year
• Consistent	conversations	re:data







RtI	Practices
• Does	your	school	administer	a	universal	
screener?	(DIBELS,	AIMSweb)

• Does	your	school/grade	level	look	at	the	data	3	
times	a	year?		(Fall,	Winter,	Spring)

• What	other	assessments	do	you	use	for	data	
analysis?

Have	a	conversation	with	your	neighbor	about	
these	practices?



What	is	Postitive	Behaivor	
Interventions	and	Supports	(PBIS)

• Early	identification	and	support
• High	quality	behavior	instruction	(Expecatations)
• Specific	behavior	skills	targeted
• SRB	interventions
• Reinforcement	system
• Effective	supervision
• Consistent	progress	monitoring/analysis
• Consistent	conversations	re:data





PBIS	Practices
• How	many	of	these	are	done	at	your	school?
• Does	your	staff	meetings	center	around	
addressing	behavior	concerns?		

• Do	you	have	a	data	system	you	use	to	track	
behavior	that	is	happening?

Have	a	conversation	with	your	neighbor	about	
these	practices?



Universal

Targeted

Intensive
Continuum of 
Supports for a 

StudentMotivation

Soc	Studies

Reading

Anger	management

Soc	skills

Basketball

Spanish

Music

Adapted	from	the	OSEP	TA	Center	for	PBIS

Label	supports…not	people

Billy	Smith

Time	Management

Math



Universal

Targeted

Intensive
Continuum of 
Supports for a 

spousePinterest	
Projects

Car	maintenance

Road	Trips

Cleaning	the	bathroom

Happy	Hour

Mowing	the	Yard

watching	
Movie

Watching	
baseball

Adapted	from	the	OSEP	TA	Center	for	PBIS

Label	supports…not	people

Spouse

Golf
concerts



Universal

Targeted

Intensive

Build	Your	Own	
Triangle

Adapted	from	the	OSEP	TA	Center	for	PBIS



“But	I	Can’t	Take	On	One	More	Thing!”



Making Room by Braiding MTSS Practices 
with Other State Initiative Practices

Successful Student Outcomes
Adopted from Dr. Steve Goodman 

Student 
Achievement

PBIS/RtI/MTSS

Common Core 
State Standards

Teacher/Principal 
Effectiveness:

SLO Development
SD Framework for 

Teaching



Teacher Effectiveness & 
SLO Development



Teacher/Principal Effectiveness:
SD Framework for Teaching

Successful 
Student 

Outcomes
Adopted from Dr. Steve 

Goodman 

All 4 Domains
Domain 1: Planning and Preparation
1b Demonstrating Knowledge of Students
1c Setting Instructional Outcomes
1d Demonstrating Knowledge of Resources
Domain 2: Classroom Environment
2a Creating an Environment of Respect and Rapport
2b Establishing a Culture for Learning
2c Managing Classroom Procedures
2d Managing Student Behavior
2e Organizing Physical Space
Domain 3: Instruction
3a Communicating With Students
3c Engaging Students in Learning
3e Demonstrating Flexibility and Responsiveness
Domain 4: Professional Responsibilities
4b Maintaining Accurate Records
4c Communicating with Families
4d Participating in a Professional Community
4e Growing and Developing Professionally



Teacher/Principal Effectiveness:
SLO Development

Successful 
Student 

Outcomes
Adopted from Dr. Steve 

Goodman 

SLO Development 
Requires:
- Pre-assessment
- Intentional teaching
- Progress Monitoring
- Problem-solving 

approach
- Post-assessment
- Data analysis



Common Core Standards



Common Core State Standards

Successful 
Student Outcomes
Adopted from Dr. Steve Goodman 

Requires:
•Academic Risk Taking
•Speaking & Listening
•Problem Solving
•Academic  Accountable “Talk”
•Regular Attendance/Instructional Time
•Academic Engagement

- Relies on rigorous climate & culture
- Relies on clear expectations
- Relies on regular routines & structures
- Relies on specific, frequent feedback
- Relies on student driven learning
- Relies on socially/emotionally strong 

students



Title Turnaround Plan 
Connections





MTSS	Link	to	Turnaround	Principles
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Link	to	Teacher	Effectiveness



MTSS	Link	to	Turnaround	Principles
Turnaround	Principle	4	- Instruction



MTSS	Link	to	Turnaround	Principles
Turnaround	Principle	4	- Assessment



MTSS	Link	to	Turnaround	Principles
Turnaround	Principle	5	– Data	



MTSS	Link	to	Turnaround	Principles
Turnaround	Principle	6	– School	Environment	

Turnaround	Principle	7	– Family	&	Community	Engagement



Student Achievement…

Successful 
Student 

Outcomes
Adopted from Dr. Steve 

Goodman 

Experts Agree & Research Proves:
The Greatest Effect on Achievement 
is Good Instruction…..

Good Instruction…
Rests upon success in the classroom

Rests upon relationships
Rests upon respect & rapport

Rests upon structure & 
expectations

Rests on Teaching and Reinforcing



Successful Student Outcomes
Adopted from Dr. Steve Goodman 

Student 
Achievement

PBIS/RtI/MTSS

Common 
Core State 
Standards

Teacher/Principal 
Effectiveness:

SLO Development
SD Framework for 

Teaching

All efforts can be applied to 
each of these essential 
“strands” to support 

student success!



Implementation

• MTSS	coordinators	will	go	through	district	self-
assessment	to	help	districts	find	where	their	
strengths	and	needs	are

• MTSS	coordinators	will	help	develop	a	plan	of	
action	for	districts	to	help	them	begin	MTSS	
implementation.		



What’s	the	difference	at	Elem/MS/HS
• Identification

– Universal	screener	to	all/gating	procedures
• High	quality	classroom	instruction

– Support	in	all	content	areas
• Specific	skills	targeted

– Who	delivers?
• SBR	interventions
• Consistent	progress	monitoring/analysis
• Benchmark	3x’s	per	year
• Consistent	conversations	re:data



Whats	the	Difference	at	Elem/MS/HS

• Early	identification	and	support
• High	quality	behavior	instruction	

– Explicit	Instruction	Expectations
• Specific	behavior	skills	targeted
• SRB	interventions
• Reinforcement	system
• Effective	supervision
• Consistent	progress	monitoring/analysis
• Consistent	conversations	re:data



• What	systems	are	working	at	your	school?
• What	practices	are	working	at	your	school?
• How	do	you	know?	
• What	sources	do	you	use	to	collect	behavior/academic	
data?

• How	do	you	progress	monitor	the	improvment	of	the	
students?	

Things	to	Think	About



For	More	Information:

• Pat	Bruinsma
– Pat.Bruinsma@k12.sd.us
– https://sites.google.com/site/sdmtssrti/
– http://doe.sd.gov/oess/mtss.aspx

• Pat	Hubert
– Pat.hubert@k12.sd.us
– http://pathubert.wikispaces.com
– http://sdpbis.wikispaces.com



http://doe.sd.gov/oess/mtss.aspx

June	28-29	– Chamberlain,	Cedar	Shores


